Head of Estates
Head Office - Birmingham
SC5 – Range 48-51 (£52,867-£56,170)

Central Region Schools Trust
Assay Studios
B.06, 141 – 143 Newhall Street
Birmingham,
West Midlands
B3 1SF
Tel: 0121 270 3117
https://centralregionschoolstrust.co.uk

The Role: Head of Estates
Salary: Salary is commensurate with the position in the range of 48-51 (£52,867-£56,170)
Location: The Central Trust Head Office is in the Jewellery Quarter of Birmingham, there
is a requirement to travel to all our schools on a periodic basis.
Working Pattern: Full time contract, 37hrs per week, 25 days holiday + bank holidays
Benefits: Staff at Central Region Schools Trust can enjoy a range of competitive benefits,
along with excellent learning and development opportunities.
These benefits include:
✓ Competitive Salary – Salaries are reviewed annually with recognised unions.
✓ Local Government Pension Scheme – This scheme includes generous employer
contributions and life cover whilst you remain in service.
✓ Cycle to Work Scheme
✓ Training and Development Opportunities - We are keen to develop our team and
promote from within. Being part of a large, growing trust provides staff with great
opportunities for career progression
✓ Employee Wellbeing Services - All staff have 24/7 access to a confidential support
helpline and counselling via an independent, leading provider of professional
employee support services.

The History of our Trust
As a trust, we were founded by the Royal Society for the encouragement of Arts,
Manufactures and Commerce, more commonly known as the Royal Society of Arts or the
RSA. The RSA has a history of developing ideas and projects to improve people’s lives, and
our vision of ‘social justice through exceptional schools’ aligns closely with the social justice
mission of the RSA. All our schools are improving in reputation, popularity, and quality of
education.
Whilst we are now an DfE approved academy sponsor, recognising the collective strength of
our trust and schools, we retain many programmes and partnerships from the original
sponsorship. We have a strong school improvement force and now sponsor, in collaboration
with the DfE and Regional Schools Commissioner, schools that will benefit from our
structural, formal support.
Our trust aims to influence the practice of our schools through the collaborative knowledge
sharing we expect through our school improvement model and co-design structures. We are
outward facing, sharing, and learning from internal and external partners. Central
Professional Learning, Research and Development (CPL,R&D) ensures the development of
all employees at all levels of the organisation. We have developed excellence in central
services, such as finance, HR, estates, which make a huge difference to our schools, not least
by enabling Principals and staff to focus on delivery of excellence in teaching and
learning. Teach Central, as part of CPL,R&D, recruits, and trains new teachers to the
profession with a high level of success.

Our Mission, Vision, Strategic Objectives & Values
Mission: to promote opportunity and social justice for every child through exceptional
schools.

Vision: As a trust founded by The Royal Society of Arts, our exceptional schools work
together to create learning that is inspirational for all: igniting imagination and enabling
creativity and curiosity which results in the highest achievement. People are valued and
happy, developing their knowledge, attributes, skills and networks for success and fulfilment.
In our empowered communities, everything is possible, and aspirations are high. Outcomes
are highly impressive.

Strategic Objectives:
SO1: EXCEPTIONAL LEARNERS
SO2: EXPERT PROFESSIONALS
SO3: EXCELLENCE IN INFRASTRUCTURE, SYSTEMS AND PLACES
SO4: EMPOWERED COMMUNITIES AND LASTING PARTNERSHIPS

Values: Integrity, Excellence, Creativity, Community and Respect

Teach Central, formerly the RSA Academies’ Teaching School
Alliance, recruits, and trains new entrants to the teaching profession, identifies leadership
potential, and provides support for schools across the West Midlands, to transform outcomes
for young people and bring about positive social change. We drive action research, undertake
innovations in teaching, and optimise the talents and commitment of our staff to develop
creative ways of providing education.
https://centralregionschoolstrust.co.uk/teach-central/

We believe that effective Research and Development begins with our students and a drive to
improve their learning experience and educational outcomes. The power to transform
education comes when schools collaborate, and an active Research and Development culture
can be found across all the schools in our Alliance.
https://centralregionschoolstrust.co.uk/cplrd/

KASE
The leadership across our Trust has identified pupil knowledge, skills, and attributes that we
believe are key to the current and future success of the young people in our schools. Each
school creates their own approach to developing the skills and attributes. These skills and
attributes have an identified leader across the Trust to lead expert collaboration where the
most effective practice emerges from within the Trust and beyond, then standardisation of
approach will be agreed as appropriate.
Knowledge: Working with pupils to know understand and have mastered key concepts so
that they develop the expertise to become fluent and excel within and across subject
disciplines, locating their experiences within the broader sense of society.
Attributes of Character: To create the conditions in which attributes of character are
nurtured, so that pupils can lead full active and successful lives which support their
communities and the wider world.
Skills: Helping pupils to develop the skills needed for a successful and happy personal and
professional life.
Experiences: Ensuring our pupils enjoy, experience excitement, and find value in their school
experience, through a very wide range of experiences that challenge and motivate them,
providing aspiration and demanding responsibility from them.

THE HISTORY OF THE CRST
2012

The Trust is founded by Arrow Vale RSA Academy

2013

Ipsley CE RSA Academy joined the Trust

2014

Arrow Vale RSA Academy achieve ‘Outstanding’ by Ofsted

2015

Arrow Vale RSA Academy becomes a National Teaching School

2016

Church Hill Middle RSA Academy & Abbeywood First RSA Academy join the Trust
Ipsley CE RSA Academy Achieves ‘Outstanding’ SIAMS inspection

2017

CRSAAT becomes the accounting body for the RSA Academies Teaching School Alliance
(TSA)
RSA Academy Tipton joins the Trust
The Trust is renamed Central RSA Academies Trust & central office in Birmingham opened

2018

Abbeywood First RSA Academy becomes a Teaching School

2019

Sutton Park Primary RSA Academy joins the Trust
Oldbury Park Primary School RSA Academy joins the Trust
St Stephen’s CE RSA Academy joins the Trust

2021

Arrow Valley First School joins the Trust
Waseley Hills High School joins the Trust

2022

Holyhead School joins the Trust

TRUST IN NUMBERS
900+ Staff/Roles
11 Schools/Academies
6300+ Pupils

THE ROLE
Head of Estates
Salary Grade: PO9
SP Range: 48-51 (£52,867 - £56,170) Type: Full time, full year
Performance-based increments and Local Government Pension Scheme (LGPS).
25 days holiday + 8 Bank Holidays
JOB PURPOSE
This is an exciting and important role with the core purpose to develop on and lead the Estates Management
strategy for the Trust. The main responsibility being to effectively assist and support Trustees, the Chief Operating
Officer, and Principals through embedding a sustainable Estates strategy, to improve the infrastructure and
learning environment through robust asset management planning.
You will be accountable to the Chief Operating Officer and will work to a highly professional and organised
standard.
The successful candidate will operate in a positive and proactive way, demonstrating a high level of initiative,
competence, and confidentiality across all areas of the Trust activities.
You will be expected to work within established procedures and guidelines and to prioritise day-to-day work and
may from time to time be required to undertake other duties commensurate with the grade and level of
responsibility defined in this job description.

MAIN RESPONSIBILITIES
Overview
•
•
•
•
•
•

Being responsible for the safe and efficient management, operation and development of all assigned
Trust Estates related functions and resources.
Leading on the planning, development, and management of Estates resources, including coordination
and delegation of relevant activities.
Being responsible for developing, reviewing, and monitoring Estates related policies to ensure Trust
compliance and integrity at both a national and local level.
Ensuring that statutory requirements within the remit of the post are met.
Manage health and safety across assigned premises within the Trust.
Responsible for providing any Estates related pre conversion due diligence for any assigned new
schools joining the Trust.

Staff Management, Development and Training
•
•
•
•
•
•

Lead and develop the Estates personnel to ensure the Trust has an effective, engaged, and high
performing team with the right skills and experience to deliver a high-quality premises and estates
management service.
Develop and implement working procedures and standards for the Estates team.
Being Responsible for the appropriate deployment of estates and facilities staff across all schools,
ensuring adequate levels of staffing.
Manage the performance and appraisal of all the Estates team in line with Trust policies and procedures.
Monitor work routines on a regular basis.
Develop and implement working procedures and standards the Estates team.

Compliance
•
•
•
•
•
•
•
•

To have oversight of the preparation and maintenance of work/inspection and testing schedules, standard
operating procedures for all maintenance works, inspection and testing of plant, equipment, tools,
facilities, vehicles etc. Ensure all estates and facilities paperwork is kept secure and up to date.
To ensure asbestos management plan in place in all Trust sites.
Identify the need, and be responsible for, securing appropriate licences, warranties, and insurance.
Oversee the provision of a safe, secure, clean, warm and stimulating environments for all site users and
visitors.
Ensure that health & safety requirements are complied with.
Lead on the development of Estate and facilities related policies and procedures.
Identify, develop, monitor, and evaluate key performance indicators and methodologies relating to the
condition and cleanliness of Trust buildings and grounds.
Oversight of completion of the annual land and buildings survey completion on DfE portal and other
associated returns.

Resource Management
•
•
•
•
•
•
•
•
•
•
•

Working in conjunction with the Executive Leadership Team, plan works programmes, agree budget
priorities, and prepare overall maintenance and capital expenditure plans.
Take a leading role within the Trust for the development and implementation of a Trust Premises and
Estates maintenance and repairs programme framework.
Overview planned maintenance activities ensuring they are completed on schedule and within budget,
and that urgent repairs are completed within approved timescales, so that the Trust environment is safe,
comfortable, and fully functional.
Ensure maintenance schedules meet contractual warranty and insurance requirements.
Manage CAPEX estates budgets, obtaining best value and in accordance with Trust financial control
systems and procedures.
Be responsible for monitoring the quality and specification compliance of the cleaning and catering
services to include liaising with the contracted service providers.
Overview asset managed trust owned equipment.
Review and make recommendations to the Trust with regard to the Trust’s energy supplies.
Overview compliance, records of inspections, works undertaken and utilities.
Manage and operate systems of staffing cover (agencies or direct employ) for lettings and other
community use of the premises.
Be responsible for the use of the Trust estate outside of core hours including site security and safety,
income generation.

Procurement
•
•
•

Working with procurement officer, identify, negotiate, manage and review procurement or contract
renewals in relation to Trust estate and facilities in line with Trust financial policies and procedures. Lead
on the preparation of contract specifications and development of service contracts.
Provide technical advice on procurement issues.
Work with Procurement Officer to procure goods and services in relation to estates and facilities functions
across Trust sites.

Sustainability
•
•
•

Lead and complete Carbon Reporting (utilising third parties where appropriate).
Lead on energy/fuel efficiency initiatives.
Initiate and lead on other sustainability initiatives across the Trust linking in with teaching and learning as
appropriate.

Premises Development and Project Management
•
•
•
•
•

Take a leading role regarding the projected organisation and development of the Trust estate
Effective management and delivery of all projects on Trust sites including tendering and appointment of
contractors, taking responsibility for the overview of temporary realignment of service provision while
works are in progress.
Draw up outline specifications for estate development projects; seeking tenders (in liaison with the
Procurement Officer), including the submission of planning applications and compliance with building
regulations. Liaising with contractors, architects and design teams.
Acquire and dispose of land and buildings as authorised by the Trust in line with the Academies Handbook
and ESFA requirements. Act as the Trust’s representative at design team/contractor meetings and report
back as necessary.
Lead on marketing and promotion strategies of the premises for the Trust

Health & Safety
•
•
•
•
•
•
•
•

Undertake Trust emergency cover responsibilities.
Ensure organisation Business Contingency Plan up to date, trained-in and in place.
Overview school Critical Incident Plans and ensure up to date, trained-in and in place.
Ensure holiday periods have planned Site, SLT and Trust emergency cover.
To be responsible for the oversight of all aspects of health and safety matters within the Trust including
risk assessments, health and safety policy, fire safety and emergency planning.
Responsible for the development, implementation, monitoring and evaluation of Trust health and safety
plans to ensure legal compliance, including health and safety strategic development and staff training.
Ensure general and specific risk assessments are carried out and recorded in line with all health and safety
requirements and that a culture of positive risk management is embedded across all areas.
Ensure self and colleagues comply with Health & Safety legislation and all practices and procedures are
conducted in a way that meets the relevant requirements for the wellbeing of others including the
following;  Consultation or negotiating with external agencies to achieve these ends  First Aid
requirements for pupils & staff.  The undertaking of health and safety audits across all areas of the Trust.
 Ensuring that accident/near miss incidents are effectively investigated and reported.  Liaising with
designated personnel within Trust sites that are responsible for aspects of Health & Safety and ensuring
that their documentation is up to date.  Oversight of Risk & COSHH Assessments process and
requirements.

Fire and Security
•
•
•
•
•

Ensure that all systems across Trust are regularly maintained and tested, appropriate records kept and all
related policies and procedures reviewed and updated.
Ensure fire risk assessments in place across Trust.
Ensure processes in place to ensure all Trust and non- Trust personnel are fully aware of all fire safety and
evacuation.
Ensure process and delivery of personal emergency evacuation plans (PEEP) for people with disabilities.
Be responsible for the development and management of appropriate measures for the security of the
Trusts sites and buildings and the prevention of theft or damage to Trust property.

Trust Ethos
•
•
•
•

To support and promote the vision and values of the Trust.
Contribute to the overall ethos/work/aims of the Trust.
Develop constructive relationships and communicate with other agencies / professionals where
appropriate to the role.
Attending meetings and liaising, communicating and establishing constructive relationships with
colleagues in Trust, other MATs, multi agencies and other relevant bodies.

•
•
•
•
•

Share expertise and skills with others.
Recognise own strengths and areas of expertise and use these to advise and support others.
Demonstrate and promote commitment to diversity.
To be aware of requirements in respect of confidentiality, child protection procedures, health and safety,
behaviour management, equal opportunities, special educational needs and other policies of the
governing body and/or Trust.
Be an effective role model for pupils when in schools by demonstrating and promoting the positive values,
attitudes and behaviour expected from pupils.

SAFEGUARDING
•
•
•
•
•

Committed to safeguarding and promoting the welfare of children and young people.
A satisfactory Enhanced Disclosure from the DBS.
An individual with a genuine commitment to the wellbeing of the staff and students.
Committed to operating as part of the School/educational establishment community
Committed to diversity, inclusion and anti-racism in the School community.

LOCATION, LINE MANAGEMENT STRUCTURE & RESPONSIBILITES
Your direct line manager will be the Chief Operating Officer and you will be expected to liaise with the Executive
team, Principals, and all members of the central team.
The Central Trust Head Office is in the Jewellery Quarter of Birmingham, there is a requirement to visit all our
schools on a periodic basis.

Person Specification

E = Essential D = Desirable

Qualifications
Degree or equivalent professional qualification in Building Services/Building Surveyor

E

Qualifications in Facilities Management and Health & Safety e.g. IOSH/NEBOSH or equivalent

X

Membership of a relevant Professional Institution i.e. BIFM
Communication
Demonstrate a good command of the English Language
Be able to prepare reports and information clearly and concisely
High level of literacy for writing non-standard letters, reports, property particulars and adverts
along with the ability to present reports and information to others in a concise and
understandable manner and understand complex leases and deeds
Ability to be able to understand, interpret and communicate technical issues and liaise with a
wide range of stakeholders
Organisation
Achieve strict deadlines
Good organisational skills and ability to prioritise workloads and set personal deadlines,
together with the ability to show initiative and independence
Summarise and record debate accurately and concisely
Plan and work efficiently under pressure, along with the ability to manage simultaneous
projects and to co-ordinate a safe and efficient working environment
Exercise judgment confidently
Practical and hands-on with the ability to manage maintenance issues in-house where
appropriate
Negotiating skills for establishing contacts of work
Investigation
Undertake research effectively
Assimilate information clearly and quickly
Act with initiative and imagination when circumstances demand
The ability to undertake risk assessments and perform all the other necessary functions and the
Trust’s behalf under Health & Safety legislation
Initiate debates on policy matters if required to do so
Flexibility
Be adaptable and able to respond to changing demands/circumstances
Meet new challenges imaginatively
Be willing to work some unsocial hours (evening meetings etc)
The possession of a valid driving licence and the ability to use the applicant’s own vehicle in
connection with their employment, for which reimbursement will be made
Team Member
Work effectively in a team environment whilst demonstrating leadership
Establish and maintain a good working relationship with colleagues
Encourage a team effort capable of contributing to the aims and objectives of the Trust
Ability to deal with people professionally, politely, and sensitively at all levels both verbally and
in writing
Numeracy
Experience of effective management of a significant budget
Experience in budget preparation and control and preparation/monitoring of service charge

D
X
X

X
X
X
X

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

X
X
X
X

X
X

budget
Experience in establishing and maintaining a satisfactory Internal Audit
The ability to guide the Trust through a comprehensive assessment of its risks (other than
Health & Safety) and to monitor such risks.
IT Skills
Working knowledge of current IT and computer systems such as Microsoft Word, Access, Excel
and the ability to maintain computer-based information on spreadsheets and database
packages and produce own report
Personal Skills/Qualities
Good knowledge of building systems/construction, methods and experience managing
refurbishment works and consultants
Good knowledge of Health and Safety procedures, NEBOSH National General Certificate
Understanding the unique environment of a school or educational establishment
Kindness, open-mindedness, and a sense of humour
Intellectual curiosity, enthusiasm, and a personal ethos of lifelong learning
Resilience and optimism; willing to go the extra mile in the busy life of the school

X
X

X

X
X
X
X
X
X

How to Apply
Please complete our application form and send it to Chelsea Cafolla (PA to the Executive
Principal (CEO) & Office Manager ccafolla@centralrsaacademies.co.uk or if you would prefer
an informal discussion with Hari Sidhu, Chief Operating Officer, please contact on 0121 270
3117 to arrange a mutually convenient time.
The closing date for applications, is 5.00pm on Monday 11th July 2022. We are aiming to
interview in the following week.
We are committed to safeguarding and promoting the welfare of children and young people
and expect all staff and volunteers to share this commitment.

https://centralregionschoolstrust.co.uk

