
 
 

 

 

 

 

         

 

 

 

  

Trust Lead - Director of EYFS 

L3-7 



 
 

The Role 
In our Trust, we currently have five schools with Early Years provision and we expect this number to 
grow in the foreseeable future. As we already have with other phases and curriculum areas, we are 
now in the position to develop an aligned vision for the best possible early learning experiences and 
outcomes for all of the youngest learners we serve and ensure strong foundations for future success 
are secured. We have decided to appoint a new leader who will support our schools in achieving this 
vision. 

The role of Director of Early Years is an exciting opportunity to work with both school leaders and the 
Trust School Improvement Team to develop and implement a coherent strategy which can be 
personalised as appropriate to each school’s context, but enables equality of opportunity for all pupils, 
sharing of best practice and secure, standardised assessment. Leading, supporting and even 
challenging the team of school-based EYFS leaders to work as system leaders to ensure the best 
provision for all children in the Trust will be a key responsibility of the role. 

The majority of the working week will be spent directly involved in school improvement; we anticipate 
this will mean four days a week are spent as an active member of the EYFS teaching and senior 
leadership team in one of our schools and the other will involve the supporting of the EYFS teams in 
the other Trust schools. Through securing and embedding improvement in that setting, the candidate 
may then have the opportunity to move to a different school within the Trust.  

 

How to Apply 
Please complete our application form and send it to Chelsea Cafolla (Executive Assistant to the Chief Executive 
Officer). ccafolla@centralrsaacademies.co.uk. The closing date for applications is 9.30am on Thursday 19th May. 
We are aiming to interview on Wednesday 25th May. 

If you would prefer an informal discussion with Guy Shears, Executive Principal (CEO), please contact Chelsea 
Cafolla (Executive Assistant to the Chief Executive Officer) on 0121 270 3117 or via 
ccafolla@centralrsaacademies.co.uk to arrange a time. 

We are committed to safeguarding and promoting the welfare of children and young people and expect all staff 
and volunteers to share this commitment. 

 

 

 



 
 

 

 

The History of our Trust 

As a trust, we were founded by the Royal Society for the encouragement of Arts, Manufactures and 
Commerce, more commonly known as the Royal Society of Arts or the RSA. The RSA has a history of 
developing ideas and projects to improve people’s lives, and our vision of ‘social justice through 
exceptional schools’ aligns closely with the social justice mission of the RSA. All our schools are 
improving in reputation, popularity, and quality of education. 

Whilst we are now an DfE approved academy sponsor, recognising the collective strength of our trust 
and schools, we retain many programmes and partnerships from the original sponsorship. We have a 
strong school improvement force and now sponsor, in collaboration with the DfE and Regional 
Schools Commissioner, schools that will benefit from our structural, formal support. 

Our trust aims to influence the practice of our schools through the collaborative knowledge sharing 
we expect through our school improvement model and co-design structures. We are outward facing, 
sharing, and learning from internal and external partners. Central Professional Learning, Research 
and Development (CPL,R&D) ensures the development of all employees at all levels of the 
organisation. We have developed excellence in central services, such as finance, HR, estates, which 
make a huge difference to our schools, not least by enabling Principals and staff to focus on delivery 
of excellence in teaching and learning. Teach Central, as part of CPL,R&D, recruits, and trains new 
teachers to the profession with a high level of success. 

https://centralregionschoolstrust.co.uk 

Mission: to promote opportunity and social justice for every child through exceptional schools. 

Vision: As a trust founded by The Royal Society of Arts, our exceptional schools work together to create 
learning that is inspirational for all: igniting imagination and enabling creativity and curiosity which 
results in the highest achievement. People are valued and happy, developing their knowledge, 
attributes, skills and networks for success and fulfilment. In our empowered communities, everything 
is possible, and aspirations are high. Outcomes are highly impressive. 

Strategic objectives:  

SO1:  EXCEPTIONAL LEARNERS 
SO2:  EXPERT PROFESSIONALS 
SO3:  EXCELLENCE IN INFRASTRUCTURE, SYSTEMS AND PLACES 
SO4:  EMPOWERED COMMUNITIES AND LASTING PARTNERSHIPS  
 

Values: Integrity, Excellence, Creativity, Community and Respect 



 
 

 

Joining the Central Region Schools Trust (CRST) is your opportunity to develop both personally and 
professionally. Each school in our trust has its own individual distinctiveness and individuality, while 
profiting from the knowhow, expertise and support that comes from a highly qualified and dedicated 
support team. 

CRST will recognise your individual skills, encourage your creativity and provide opportunities for you 
to grow, learn and succeed. You can expect CRST to invest in your career progression, with bespoke 
CPD offering the potential for ‘fast tracked’ growth into leadership roles which are offered across all 
the Trusts schools. 

‘We are Stronger Together’ 
  



 
 

 

 
 

Teach Central, formerly the RSA Academies’ Teaching School Alliance, recruits, and trains new 
entrants to the teaching profession, identifies leadership potential, and provides support for schools 
across the West Midlands, to transform outcomes for young people and bring about positive social 
change. We drive action research, undertake innovations in teaching, and optimise the talents and 
commitment of our staff to develop creative ways of providing education. 

https://centralregionschoolstrust.co.uk/teach-central/ 

 

 

 
We believe that effective Research and Development begins with our students and a drive to 
improve their learning experience and educational outcomes. The power to transform education 
comes when schools collaborate, and an active Research and Development culture can be found 
across all the schools in our Alliance. 
https://centralregionschoolstrust.co.uk/cplrd/  

 

KASE 
The leadership across our Trust has identified pupil knowledge, skills, and attributes that we believe 
are key to the current and future success of the young people in our schools. Each school creates 
their own approach to developing the skills and attributes. These skills and attributes have an 
identified leader across the Trust to lead expert collaboration where the most effective practice 
emerges from within the Trust and beyond, then standardisation of approach will be agreed as 
appropriate. 

Knowledge:  Working with pupils to know understand and have mastered key concepts so that they 
develop the expertise to become fluent and excel within and across subject disciplines, locating their 
experiences within the broader sense of society. 

Attributes of Character: To create the conditions in which attributes of character are nurtured, so 
that pupils can lead full active and successful lives which support their communities and the wider 
world. 

Skills: Helping pupils to develop the skills needed for a successful and happy personal and 
professional life. 

Experiences: Ensuring our pupils enjoy, experience excitement, and find value in their school 
experience, through a very wide range of experiences that challenge and motivate them, providing 
aspiration and demanding responsibility from them. 
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JOB DESCRIPTION  
 

Job Title:    Trust Lead – Director of EYFS 

Department/Directorate:  Central Trust School Improvement Team 

Salary Scale:   L3-7 

Accountable to:    Trust Executive Principal (Primary) 

Location:    School-based (4 days) Trust-wide (1 day) 

 

The job description has generic key responsibilities and is designated to CRST School Improvement 
team. The post-holder will be designated to as required to meet the needs of the Trust. Some of the 
tasks designated for ‘support’ within the job description will be allocated to the individual to lead 
through SLT responsibility designation in the base school. 

On appointment the job description and tasks will be reviewed to reflect the successful candidate’s 
strengths, the professional development of all Trust leaders and school priorities as defined in the 
Trust Development and Investment Plan and the School Improvement Plan.  Further guidance on the 
specific actions required to carry out allocated responsibilities will be negotiated with the Executive 
School Improvement Leader. 

As required, along with all leaders in our Trust, the post will support the interests of all learners 
within the eleven schools currently within the Central Regional Schools Trust, as well as potential 
future schools who are joining within our growth strategy.  

The post-holder will subscribe to the aims and specifically values of the Trust: Community, 
Creativity, Integrity, Excellence and Respect. 
 

 



 
 

SPECIFIC RESPONSIBILITIES 
 

 Provide continuous improvement in the quality of Early Years provision across 
the Primary sector within CRST; ensuring standards and teaching are strong 
across all schools. 

 Motivate and lead others by example by being an excellent EYFS teacher and 
a high performing and dynamic leader. 

 Model 'system leadership' striving to ensure all children in the Trust benefit 
from an ambitious and stimulating curriculum. 

 Contribute to school improvement activities to develop all Trust schools, or 
future schools joining the Trust. 

 Ensure all EYFS practitioners receive appropriate and ambitious CPD so that our 
children receive the best quality of education we can offer. 

 Help to support the recruitment and retention of highly effective EYFS staff. 
 Be an advocate for inclusion and multi-agency working - in the context of 

safeguarding and early intervention to secure the best possible outcomes for all 
pupils. 

 Teaching within the allocated base school. 
 Senior leadership duties within the allocated base school. 

 
 
 
Strategic Leadership and Management 
 
 

 Provide leadership support in Early Years to leaders and teachers across the 
Trust. 

 Lead the EYFS co-design group of school EYFS leaders in fulfilling the Trust’s 
shared vision for EYFS provision. 

 Further develop trust-wide networking and curriculum development in EYFS. 
 Support leaders in being able to articulate their curriculum intent, 

implementation and impact. 
 Contribute to the development of the quality of Early Years teaching across the 

Trust by being an ambassador for high quality practice. This will include 
coaching and modelling good practice and working alongside colleagues within 
the classroom and through co-planning.   

 Deliver high quality training to Trust colleagues where appropriate. 
 Support EYFS in any of the Trust schools during Ofsted inspections. 
 Provide accurate quality assurance summaries regarding the EYFS provision to 

the wider School Improvement Team and Governors. 
 Contribute to the Trust School Improvement function as directed. 



 
 

 Place high quality learning and teaching at the centre of strategic planning, 
resource management, monitoring, review and evaluation. 

 Be a highly visible, proactive and approachable presence to pupils, staff and 
other stakeholders. 

 Maintain high standards in relation to practice and outcomes.  
 

Health and Safety 

 To comply with procedures on all matters concerning health, safety, and 
welfare in accordance with the Central Region Schools Trust’s policies and 
procedures. 

 To take responsibility for personal health, safety, and welfare and that of others 
who may be affected by your actions or inactions. 

 

Other Specific Duties 

 Whilst every effort has been made to explain the main duties and 
responsibilities of the post, each individual task undertaken may not be 
identified. 

 Employees will be expected to comply with any reasonable request from a 
manager to undertake work of a similar level that is not specified in this job 
description. 

 Employees are expected to be courteous to colleagues and provide a welcoming 
environment to visitors and telephone callers. 

 The Trust will endeavour to make any necessary reasonable adjustments to the 
job and the working environment to enable access to employment 
opportunities for disabled job applicants or continued employment of any 
employee who develops a disabling condition. 

 

This job description is current as of March 2022, but following 
consultation, may be changed to reflect or anticipate changes in the job 
role which are commensurate with the salary, job title and Leadership 
standards. 

 
  



 
 

 

 
 

Person Specification 
 

  



 
 

ATTRIBUTES ESSENTIAL DESIRABLE HOW IDENTIFIED 

Qualifications  Degree (or equivalent) 
 Qualified Teacher Status 

 

 Higher Degree 
 Further studies / 

qualifications 
within educational 
leadership 

Application Form 

 

Experience  Recent successful teaching 
experience in EYFS 

 Successful middle 
leadership/management 
experience in the Primary 
sector, including responsibility 
for EYFS 

 Significant CPD in areas defined 
within the job description 

 Up to date knowledge of 
national and local policy, and 
the educational landscape 

 Leadership of a team 

 

 Recent, relevant 
professional 
development 
(particularly in 
leadership/manage
ment) 

 EYFS senior 
leadership 
experience 

 Experience of 
contributing to 
school self-
evaluation 

 Experience of, or 
understanding of, 
strategic 
leadership/manage
ment including 
human, financial, 
and material 
resource planning 

 Work within a MAT 
team / wider 
network context 

 Experience of 
raising attainment 
in challenging 
contexts 

 Coaching to 
enhance staff 
performance  

Application Form 

References 

Interview 

Task/Presentation 



 
 

ATTRIBUTES ESSENTIAL DESIRABLE HOW IDENTIFIED 

Personal 
Attributes 

 Outstanding communicator 
 Excellent leader and team 

player 
 Strong empathy for working 

with ALL pupils 
 Outstanding interpersonal skills 
 Sense of personal drive and 

ambition.  
 Approachability, openness and 

integrity.  
 Collaborative, professional style 

of working.  
 Ability to work under pressure 

and remain calm, positive, 
enthusiastic and resilient in 
challenging situations. 

 Sense of humour 
 Stamina and a capacity for hard 

work 
 Ability to be self-reflective  
 Ability to work with minimum 

supervision 

 Lively personality 
 Outside-classroom 

interests 

 

 

 

 

 

Application Form 

References 

Interview 

Task/Presentation 



 
 

ATTRIBUTES ESSENTIAL DESIRABLE HOW IDENTIFIED 

Skills & 
Knowledge 

 Strong commitment to inclusive 
practice 

 Knowledge of EYFS statutory 
and regulatory practice, 
including staffing 

 Strong knowledge of pastoral 
accountabilities 

 An understanding of how pupils 
learn, their barriers to learning 
and how these can be 
overcome 

 Excellent classroom practitioner 
 Demonstratable ability to work 

effectively in a wide range of 
partnerships to achieve school 
improvement 

 Excellent management, 
motivational and 
communication skills 

 Ability to understand and 
interpret data to support 
student level intervention and 
whole school improvement 
structures 

 Knowledge of the Ofsted 
framework 

 Outstanding organisational 
skills 

 Confident in understanding, 
analysing, and making effective 
use of a wide range of data 

 Awareness of current national 
developments in Primary 
education 

 Ability to think and work 
creatively and flexibly, with the 
ability to pay close attention to 
detail whilst under pressure of 
deadlines 

 Ability to communicate a clear 
vision and empower others 

 Confident in implementing 
quality assurance and providing 
constructive feedback 

 IT skills and how to use these to 
enhance performance in role 
and that of others 

 Knowledge of the 
CRST Family of 
Academies  

 Knowledge of 
whole school self-
evaluation 

 Ability to lead 
visionary change 

 
 

Application Form 

References 

Interview 

Task/Presentation 



 
 

ATTRIBUTES ESSENTIAL DESIRABLE HOW IDENTIFIED 

Disposition, 
Adjustment & 
Attitudes 

 A commitment to the values of 
the Central Region Schools 
Trust 

 Models professionalism 
 Readiness to accept change 
 Desire and ability to lead 

change 
 Openness and willingness to 

learn 
 Commitment to 

parental/community 
involvement 

 Ability to relate to others at all 
levels 

 Ability to manage time and 
priorities successfully 

 A fundamental concern for the 
safety, security, and well-being 
of all the students in the school 

 Understand, uphold, and put 
into practice the requirement 
to safeguard and promote the 
welfare of children in day-to-
day dealings with them. 

 

 Application Form 

References 

Interview 

Task/Presentation  

Personal 
Circumstances 

 

 Circumstances should not 
preclude reasonable 
attendance at evening meetings 
and weekend and other in-
service commitments. 

 Prepared to work additional 
hours but with a well-
established work-life balance. 

 Outstanding attendance and 
punctuality 

 Application Form 

References 

Interview 

Task/Presentation 

 

Central Region Schools Trust is committed to safeguarding and promoting 
the welfare of children and young people and as such expects all staff and 
volunteers to share this commitment.  This post is exempt from the 
Rehabilitation of Offenders Act 1974 and completion of an Enhanced DBS 
will be required 

March 2022 


