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A Message from the Executive Principal (CEO):
Dear Applicant,

Thank you for your interest in the role of Head of Estates at the Central Region Schools Trust (CRST). I am delighted that you are 
interested in working with us, and within an organisation with a powerful vision and strong values, originally founded by the RSA. 

Our Multi-Academy Trust (MAT) has at present, eleven schools and is still growing. We Company educate over six thousand pupils 
from Nursery school through to Sixth Form. You will see in our Trust Strategic Plan that we have the ambitious aims of achieving 
the very best for the young people in our schools, and the very best professional opportunities and environments for our excellent 
team of over nine hundred professionals across the Trust. We hope that this brochure gives you the information you would like to 
know about our Trust, how it operates, and the benefits of being in a trust.

Our vision is to ensure social justice through exceptional schools. A founding principle was that our schools ‘know’ and serve their 
local community, whilst also recognising that shared knowledge and expertise across our schools makes us all strong in delivering 
the vision.

We are a Multi-Academy Trust that has been established to have a strategic oversight of schools in the trust, including agreeing the 
annual plan and budget and monitoring progress against key performance indicators. We share, and co-design excellence, and 
invest where risk is identified. All governors and staff understand the collective responsibility we all have for each and every child 
within each of our schools.

Today we work together as a group of schools, working closely to ensure the best possible educational outcomes for young 
people in our schools. We aim to ensure excellent test and examination results for our students, and ensure they are fully prepared 
for a happy and fulfilling life. 

We see this as an exciting opportunity for an outstanding professional that can bring a clear focus on how we can progressively move 
our Estates Management forward, by closely working with an exceptional team of Trustees, Local Governors and School Leaders. 

You will be coming from a successful career in Estates Management, but most importantly, the successful applicant will have an 
ambition for excellence whilst demonstrating agility to work collaboratively as an integral member of our Central Regional Schools 
Trust Head Office Team is founded by Arrow.

In looking forward, we wish to continue to reflect the values of the Trust in the core of our curriculum and expect our schools to be 
beacons for educational practice, offering a rich environment in which creativity and personal development thrive. You will share 
our vision of what our Trust could be, whilst living our values to enable and deliver excellence in all aspects of Estates Management 
across the Trust. RSA Academy joined the Trust. 

We look forward to receiving your application for the Head of Estates and we wish you every success. 

With kindest regards 

Guy Shears
Executive Principal (CEO) – Central Regional Schools Trust 



Our Trust was founded in September 2012, when Arrow Vale 
Community High School became a Sponsored Academy. The trust 
was originally named Redditch RSA Academies Trust, and has now 
been renamed as Central Region Schools Trust

The Governors at Arrow Vale made the decision to become an 
RSA Academy, recognising the huge benefits the school would 
gain by being so closely affiliated to the Royal Society for the 
Encouragement of Arts, Manufactures and Commerce (more widely 
known as the Royal Society of Arts).

The school, in doing so, joined a small family of Academies, the RSA 
Family of Academies in an umbrella trust, with The RSA Academy, 
Tipton and Whitley Academy – an RSA Academy, being the other 
members. Our Trust was, however, set up as a Multi-Academy Trust 
(MAT) in its own right, so that Ipsley CE Middle School could join 
with Arrow Vale in a formal legal arrangement. Ipsley joined our 
MAT as Ipsley CE RSA Academy in January 2013, and of course also 
joined the RSA Family of Academies.

The DfE, in recognising Arrow Vale’s success, made the school a 
National Support School, and appointed Guy Shears as a National 
Leader of Education in 2015. The school became a National 
Teaching School in September 2015 as part of the RSA Academies 
Teaching School Alliance, thereby being able to train teachers and 
use staff expertise to support other schools.

The MAT expanded to four schools in March 2016, when the other 
middle school in the Arrow Vale pyramid in Redditch, Church Hill 
Middle School, along with one of it’s two First schools, sharing the 
same site, Abbeywood First School, chose to join the Trust. The 
Trust now had seamless curriculum delivery in the Redditch Pyramid 
from aged 9-19, and for the pupils at Abbeywood, from Early Years 
all through to 19 years of age. The two schools on the Church Hill 
site were led by one Executive Headteacher, Di Smith, with one 
Local Academy Governing Board holding to account the leadership 
across the two schools. The Trust was the first to have primary 
provision within the wider RSA Family of Academies.

The Trust Board, recognising the many benefits that would be 
derived through expansion of the Trust, both for current pupils and 
staff, but also for pupils and staff of schools that subscribe strongly 
to the vision of the MAT and to the values of the RSA. To this end, 
Trustees took the decision to rename the MAT in 2017 as Central 
RSA Academies Trust (CRSAAT).

The DfE, in recognising Abbeywood’s Success, made the school a 
National Support School in July 2017, and Di Smith a National Leader 
of Education. The Trust therefore has high level expertise with National 
Leaders of Education in both Primary and Secondary sectors.

The Governors at The RSA Academy, Tipton, decided to join the 
Central RSA Academies Trust in September 2017, recognising the 
many benefits that would be derived through being in a formal 
relationship with four other RSA Academies.  Already a member of 
the RSA Family of Academies, the fit with the vision of the MAT was 
a very strong one, and the establishment of a North and South hub 
for the Trust was made.

In September 2017, the Central Regions School Trust became the 
lead organisation, as the Accounting Trust, for the RSA Academies 
Teaching School Alliance. The three-way partnership with Whitley in 
Coventry, and Holyhead (also an RSA Academy) in Birmingham, both 
‘Outstanding’ (Ofsted) schools, goes from strength to strength. We 
trained a large number of secondary teachers in 2016-17, and the 
Trust took its first cohort of Primary trainees in September 2017.

At this point, Trustees took the decision to open a small central 
office in Birmingham, to house the central services of the Central 
Region Schools Trust, but more so to enable a central meeting, 
training and events venue for all the schools in our Trust, the 
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wider family of academies, the RSA TSA and indeed RSA Fellows to 
make use of. It is suitably sighted in a creative industries venue in 
Birmingham’s Jewellery Quarter in Newhall Street, Birmingham (see 
How We Work).

Abbeywood was designated a teaching school in May 2018.

In January of 2019 Sutton Park Primary joined the MAT, making it 
our fourth academy with primary provision. A one-form entry urban 
school with both a Nursery and Mainstream Language Unit, Sutton 
Park grows our strength and expertise in this Key Stage. Since 
joining the MAT, Sutton Park has had two teachers designated as 
SLE’s who are now part of our school to school support team.

In October 2019 two additional schools joined the Trust, Oldbury 
Park Primary RSA Academy in Worcester and St. Stephen’s CE RSA 
Academy in Redditch.

Our latest additions are Arrow Valley First School in Redditch which 
opened in April 2021, and Waseley Hills High School which joined 
us on 1 November 2021

The Trust is actively seeking primary and secondary schools who 
genuinely subscribe to the Trust’s vision for its’ schools from within 
the West Midlands Conurbation. If you are interested please contact 
Guy Shears, Executive Principal/CEO, for an informal discussion.

In September 2021 CRSAAT was renamed Central Region Schools 
Trust. RSA Academy was renamed Gospel Oak.

January 2022 saw the Trust strengthened by the addition of 
Holyhead School, a mixed secondary school and sixth form located 
in the Handsworth area of Birmingham.



The Role: 
Head of Estates reporting to: Chief Operating Officer (COO). Salary is commensurate with the position 
in the range of PO6 (£51,958 to £55,204) salary bandings dependent upon experience and qualifications

Location: 
West Midlands – oversight of Estates for the Trust, based in Birmingham’s city centre/the Jewellery 
Quarter, B3 1SF and mobile across all Trust academies in the West Midlands (currently Birmingham, 
Worcestershire and Sandwell)

Working Pattern: 
37hrs per week, 25 days holiday + bank holidays – Full time contract



Trust Overview
Working together as part of the RSA Family of Academies, our 
exceptional schools create learning that is inspirational for all: 
igniting imagination and enabling creativity and curiosity which 
result in the highest achievement. People are valued and happy, 
developing the skills and networks for success and fulfilment.
The Trust is committed to deliver on the following strategic 
objectives (SO) so this role will be a key part of that delivery:

n    SO1 Exceptional Learners
n    SO2 Expert Professionals
n    SO3 Excellence in infrastructure, and systems and places
n    SO4 Empowered communities and lasting partnerships

More about our current strategic aims can be learnt 
from the Trust’s strategic plan on our website 
www.centralregionschoolstrust

The RSA and Social Progress/Justice
The RSA was founded during the Enlightenment, by William 
Shipley, in 1754 with the first meeting being held at Rawthmell’s 
Coffee House, Covent Garden, London. Shipley’s belief was 
that the creativity of ideas could enrich social progress. It is 
this belief, coupled with the RSA’s long-lasting commitment to 
education from being one of the first to promote improvement 
in girls’ education leading to the establishment of Girls’ Public 
Day Schools and the first public examination system through to 
RSA Academies today, that proves our raison d’etre as a Trust. 
This long history and tradition is the background to our vision to 
ensure social justice through excellence in education.

The Role: 
Head of Estates reporting to: Chief Operating Officer (COO). Salary is commensurate with the position 
in the range of PO6 (£51,958 to £55,204) salary bandings dependent upon experience and qualifications

Location: 
West Midlands – oversight of Estates for the Trust, based in Birmingham’s city centre/the Jewellery 
Quarter, B3 1SF and mobile across all Trust academies in the West Midlands (currently Birmingham, 
Worcestershire and Sandwell)

Working Pattern: 
37hrs per week, 25 days holiday + bank holidays – Full time contract



Purpose of the Post 
The core purpose of the role will be to support and manage all 
Premises related aspects across assigned premises within the 
Trust. To effectively assist and support the COO, the Trustees, 
Head Teachers and Governing Bodies by:

n    Being responsible for the safe and efficient management, 
operation and development of all assigned Trust premises 
related functions and resources.

n    Leading on the planning, development and management of 
site staff resources, including coordination and delegation 
of relevant activities.

n    Being responsible for developing, reviewing and monitoring 
premises related policies to ensure Trust compliance and 
integrity at both a national and local level. 

n    Ensuring that statutory requirements within the remit of the 
post are met. 

n    Manage health and safety across assigned premises within 
the Trust. 

n    Responsible for providing any premises related pre 
conversion due diligence for any assigned new schools 
joining the Trust. 

Staff Management 
n    Responsible for the appropriate deployment of estates 

and facilities staff across all Academy schools, ensuring 
adequate levels of staffing. 

n    Lead and develop premises and estates staff to ensure the 
Trust has an effective, engaged and high performing team 
with the right skills and experience to deliver a high quality 
premises and estates management service. 

n    Manage the performance and appraisal of all premises 
related staff in line with Trust policies and procedures. 

n    Monitor work routines on a regular basis. 
n    Develop and implement working procedures and standards 

for all premises and estates staff.

Resource Management 
n    Prepare and maintain work/inspection and testing 

schedules; standard operating procedures for all 
maintenance works, inspection and testing of plant, 
equipment, tools, facilities, vehicles etc. Ensure all estates 
and facilities paperwork is kept secure and up to date. 

n    Working in conjunction with the Senior Executive Team, 
plan works programmes, agree budget priorities, and 
prepare maintenance and capital expenditure plans. 

n    Identify, negotiate, manage and review procurement or 
contract renewals in relation to Trust estate and facilities in 
line with Trust financial policies and procedures. Lead on the 
preparation of contract specifications and development of 
service contracts. 

n    Develop and manage an organised purchasing system for all 
estate and facilities supplies and services. 

n    Provide technical advice on procurement issues. 
n    To be responsible for the management of asbestos across all 

trust sites. 
n    Identify the need, and be responsible for, securing 

appropriate licences, warranties and insurance. 
n    Provide a safe, secure, clean, warm and stimulating 

environments for all site users and visitors and ensure that 
health and safety requirements are complied with. 

JOB PURPOSE:  Main areas of responsibility
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n    Monitor and control the day-to-day work on Trust sites 
undertaken by employed staff and contractors, dealing with 
any issues arising. 

n    Lead on the development of estate and facilities related 
policies and procedures. 

n    Identify, develop, monitor and evaluate key performance 
indicators and methodologies relating to the condition and 
cleanliness of Trust buildings and grounds. 

n    Take a leading role within the Trust for the development and 
implementation of a Trust premises and site maintenance 
and repairs programme. 

n    Ensure planned maintenance activities are completed on 
schedule and within budget, and that urgent repairs are 
completed within approved timescales, so that the Trust 
environment is safe, comfortable and fully functional. 

n    Ensure maintenance schedules meet contractual warranty 
and insurance requirements. 

n    Manage estates and facilities budgets, obtaining best value 
and in accordance with Trust financial control systems 
and procedures. 

n    Be responsible for monitoring the quality and specification 
compliance of the cleaning and catering services to include 
liaising with the contracted service providers and/or direct 
management and supervision of Trust staff delivering 
such services. 

n    Procure goods and services in relation to estates and 
facilities functions across Trust sites.

n    Maintain stock records of all equipment and tools used with 
facilities management. 

n    Review and make recommendations to the Trust with regard 
to the Trust’s energy supplies. 

n    Prepare and maintain all computerised/manual records of 
inspections, works undertaken, and utilities/fuel efficiency. 

n    Manage and operate systems of staffing cover for lettings 
and other community use of the premises. 

n    Be responsible for the use of the Trust estate outside of 
core hours including site security and safety, income 
generation.

Premises Development and 
Project Management  

n    Take a leading role regarding the projected organisation and 
development of the Trust estate. 

n    Effective management and delivery of all projects on Trust 
sites including tendering and appointment of contractors, 
taking responsibility for the temporary realignment of 
service provision while works are in progress. 

JOB PURPOSE:  Main areas of responsibility continued



n    Draw up outline specifications for estate development 
projects; seeking tenders, including the submission of 
planning applications and compliance with building 
regulations. Liaising with contractors, architects and 
design teams. 

n    Acquire and dispose of land and buildings as authorised by 
the Trust in line with the Academies Financial Handbook and 
EFA requirements. 

n    Undertake call-out responsibilities as part of the Trust 
Management Team. 

n    Lead on marketing and promotion strategies of the premises 
for the Trust.

n    Act as the Trusts representative at design team/contractor 
meetings and report back as necessary.

Health and Safety  
n    To be responsible for managing all aspects of health and 

safety matters within the Trust including risk assessments, 
health and safety policy, fire safety and emergency planning. 

n    Responsible for the development, implementation, 
monitoring and evaluation of Trust health and safety plans 
to ensure legal compliance, including health and safety 
strategic development and staff training. 

n    Ensure general and specific risk assessments are carried out 
and recorded in line with all health and safety requirements 
and that a culture of positive risk management is embedded 
across all areas. 

n    Ensure self and colleagues comply with Health and Safety 
legislation and all practices and procedures are conducted 
in a way that meets the relevant requirements for the 
wellbeing of others including the following;

*  Consultation or negotiating with external agencies to 
achieve these end

* First Aid requirements for pupils and staff.
*  The undertaking of Health and Safety audits across all 

areas of the Trust. 
*  Ensuring that accident/near miss incidents are effectively 

investigated and reported.
*  Liaising with designated personnel within Trust sites that 

are responsible for aspects of Health and Safety and 
ensuring that their documentation is up to date. 

*  Risk and COSHH Assessments.

Fire and Security   
n    Ensure that all systems are regularly maintained and tested, 

appropriate records kept and all related policies and 
procedures reviewed and updated. 

n      Prepare and maintain fire risk assessments. 
n      Ensure Trust and non- Trust personnel are fully aware of all 

fire safety and evacuation. 
n    Development of personal emergency evacuation plans 

(PEEP) for people with disabilities.

n    Be responsible for the development and management of 
appropriate measures for the security of the Trusts sites 
and buildings and the prevention of theft or damage to 
Trust property.

Trust Ethos    
n    To support and promote the vision and values of the Trust. 
n    Contribute to the overall ethos/work/aims of the Trust. 
n    Develop constructive relationships and communicate with 

other agencies/professionals where appropriate to the role. 
n    Attending meetings and liaising, communicating and 

establishing constructive relationships with colleagues in Trust, 
parents/carers, multi agencies and other relevant bodies. 

n    Share expertise and skills with others. 
n    Recognise own strengths and areas of expertise and use 

these to advise and support others. 
n    Demonstrate and promote commitment to equal 

opportunities and to the elimination of behaviour and 
practices that could be discriminatory. 

n    To be aware of requirements in respect of confidentiality, 
child protection procedures, health and safety, behaviour 
management, equal opportunities, special educational 
needs and other policies of the governing body and/or Trust. 

n    Be an effective role model for pupils by demonstrating 
and promoting the positive values, attitudes and behaviour 
expected from pupils. 

Developments    
 The work of the Academy Trust changes and develops 
continuously which in turn requires post holders to adapt and 
adjust. The functions/responsibilities above should not therefore 
be regarded as permanent but may change as appropriate 
to the grading of the post. Any major changes will involve 
discussion and consultation with the post holder and where 
necessary, with a trade union representative.

JOB PURPOSE:  Main areas of responsibility continued
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Leadership
n    The ability to lead and manage a team to work towards 

a common goal. 
n   The ability to communicate enthusiasm and vision to 

the staff.
n   An individual who strives for the highest standards at 

all times. 
n   A measured and confident decision maker who is calm and 

positive whilst under pressure. 
n    The ability to blend firmness, patience and empathy when 

dealing with difficult situations. 
n   Ability to identify problems and bring positive solutions 
n   Proactive decision maker who can positively influence change. 

PERSONAL BEHAVIOURS
Operational Excellence 

n   Kindness, open-mindedness and a sense of humour. 
n   Intellectual curiosity, enthusiasm and a personal ethos of 

lifelong learning. 
n   Resilience and optimism; someone who is willing to go the 

extra mile in the busy life of the school. 
n   Team-working abilities and a keenness to enable all 

colleagues to contribute ideas and be part of positive change. 
n   Educated to degree level or professional qualification 

relevant to the management of support services in a 
complex organisation. 

n   Good knowledge of building systems/construction 
methods and experience managing refurbishment works 
and consultants. 

n   Good knowledge of Heath and Safety procedures; NEBOSH 
National General Certificate. 

n   Good IT skills.
n   Experience in dealing with third party suppliers, trade and 

contractors. 
n   Understanding of the unique environment of a school or 

educational establishment. 
n   Experience of effective management of a significant budget. 
n   Exceptional levels of planning and organisation. 

Ethos and Whole Trust Values 
Safeguarding and Pastoral 

n   Committed to safeguarding and promoting the welfare of 
children and young people. 

n   A satisfactory Enhanced Disclosure from the DBS. 
n   An individual with a genuine commitment to the wellbeing 

of the staff and students. 
n   Committed to operating as part of the School/educational 

establishment community 
n   Committed to diversity, inclusion and anti-racism in the 

School community.



How to apply:

If you wish to discover more about this exciting opportunity, need any further information or you wish to have 
an informal discussion, please contact our recruitment partner at Academicis:

Emma Colvill: ecolvill@academicis.co.uk or 01223 907 979/07554 118 99 

In addition, you will need to submit a supporting statement, setting out the vision, relevant experience, 
skills and competencies. 

Please email your application to: ecolvill@academicis.co.uk 

Closing date: Monday 14th February 2022 
Shortlisting date: Wednesday 16th February 2022   
Interview date: Friday 18th February 2022

Central Region Schools Trust
B.06 Assay Studios
141-143 Newhall Street
Birmingham, B3 1SF

http://www.academicis.co.uk/

