
Issue 3 Spring 2019 

A Central RSA Academies Trust publication
DesignED

Ofsted updates from 
around the Trust

RSA Academies reviews 
their commitment to 
the arts 

Let’s Talk People 
project update 

Welcome to Sutton 
Park Primary, the 
newest addition to 
the Central RSA  
Academies Trust



6
Sutton Park Primary 
joins the CRSAAT 
We are pleased to annonce 
that on January the 1st our MAT 
grew by one Primary school!

8
‘Lets Talk People’

On September 4th we held 
our all staff conference and 
launched ‘Let’s Talk People’ 
Project to further develop our 
CPD for staff. Management 
have since had further taining, 
here is how they got on.

24
Ofsted updates

Three of our six academies have been 
visited by Ofsted over the last few weeks, 
we’ve shared the Principals’ thoughts 
and highlights from the reports. 

2

DesignEd



Table of Contents

38
The RSA: who? what? 
when? where? why?
Part Two: The Fellowship 

Part two of our mini series looks at the 
RSA Fellowship; how they work with us 
and how you can work with them. 

How forces conspire to let down 
our most vulnerable children

The Kids are alright: RSA 
Takeover day 2018

All schools should be art schools... 
RSAA partner with Iniva

How our pupils remembered 
Armistice Day The Teaching School Alliance 

new cohort 

12

10

14

30
36

Welcome to new Central staff

The RSA Design Awards

38

34

3

DesignEd



-

elcome to the first edition of the academic year 2018/19 of our Trust 
magazine, DesignEd.  The Autumn Term has been a whirlwind, with many 
successes for the young people and staff in each of our schools.  There is 
much to celebrate, as you will see from the array of content in this Edition.

We started with a highly successful conference for all of our staff, in September, where we 
launched our vision and strategic objectives through our Strategic Improvement Plan 2018 
to 2022.  You can read about the 'Let's Talk People' project we launched at the conference 
and the follow up work on page 12. Our vision of ensuring ‘social justice through exceptional 
schools’ is passionately pursued by our Governors and leaders, staff and students, a few 
snapshots of this work in action are featured in the articles that make up this magazine.

We have also had a visit from Ofsted to three of our schools in a five week period in the 
second half term.  Whilst, clearly, we don’t run our schools to please Ofsted, the visits by 
Her Majesty’s Inspectors in each case tell us that the three schools have all continued to 
improve since they were last inspected.  This gives our parents and communities insight 
into the excellent work of each of our schools.  The positive impact of the Central RSA 
Academies Trust was highlighted by the lead inspector in each case as adding significant value 
to each school.  You can see in this edition some of the things that the inspectors found.

Our Trust has grown, as of New Year’s Day, with the first primary school joining our Trust 
and the RSA Family of Academies.   We are very excited to welcome the pupils, staff and 
community of Sutton Park Primary RSA Academy in Kidderminster into our Trust.  The school 
will bring a wonder of talent and expertise into our Trust.  The school is celebrating joining the 
Royal Society of Arts (The RSA) by running a children's art project about the history of the 
RSA, supported by pupils from across our schools.   We will feature this project in the next 
edition of DesignEd.  Our Trust now has six schools and over three thousand young people.

I would like to take this opportunity to thank all the contributors to this excellent 
edition of DesignEd, and to Fiona Thompson, Corporate Services Officer, for her 
superb design work and coordination of the magazine.  I would also like to take the 
opportunity to wish everyone in our schools and communities all the very best for 2019.

Guy Shears
Executive Principal  (CEO) 
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We would like to take this 
opportunity to introduce 
ourselves: We were perviously 

Sutton Park Community Primary School 
in Kidderminster and, as of 1st of January 
2019, we are now Sutton Park Primary RSA 
Academy.   

We are very excited to be the first primary 
school joining your Trust.  We are a small, 
one-form entry urban school with both a 
Nursery and Mainstream Language Unit.  

Our staff have a wealth of expertise but we 
also thrive on improving, something that is 
often most effective through collaboration 
with others. 

We have already started working alongside 
other school's in the Trust and know that, 
moving forward, this will strengthen our 
practice. 

Find out more about the great work 
happening at Sutton Park Primary at:

www.suttonparkrsa.co.uk

Introducing the newest member of the 
Central RSA Academies Trust: 



Abbeywood Playleaders

At Abbeywood First School we are 
currently in the process of training 
our latest crop of Play Leaders. 

Under the guidance of Sam Veness, our 
Sports Coach, and Sarah Mills, our PE Lead, 
we encourage the KS2 children to take 
a vital role in shaping and supporting the 
younger members of our school family.

So, importantly, what exactly is a Play Leader? 
Play Leaders are children who support other 
pupils on the playground, or on the field, to play 
games, resolve conflict peacefully and develop 
friendship skills.
 
This is a skilled role because our leaders have 
to be able to take on a range of jobs and deal 
sensitively with their younger peers.

The leader must be able to teach and play 
appropriate games; mediate and solve 
problems; recognise when to ask for an adults 
support. They are trained and continuously 
supported by a named adult and this allows a 
high level of trust and support to be developed 
throughout the year.                                                          

Although the Playleader programme helps 
individual children to develop skills, it is also a 
whole-school approach which aims to:

• Provide a safe and supportive environment 
for all children to use and practise social skills;

• Develop leadership qualities in a sports context.
• Develop friendships amongst pupils;
• Help children learn from peers and problem 

solve together;
• Facilitate the learning of transferable skills 

through good peer role models;
• Teach pupils appropriate playground games.

Due to the continued work of the Play Leader 
team and the school community Abbeywood 
was awarded its first Gold Award from the 
School Games project. We were honoured 
and excited to share this with all of the 
children of Abbeywood. 

WRITTEN BY DEENA FROST
PRINCIPAL AT ABBEYWOOD FIRST RSA ACADEMY
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Parent consultations work most effectively as dialogue between the key partners in 
our pupils’ learning journeys, when the person leading the meeting deeply knows 
and understands a pupil’s learning and can clearly share this with the parents. Well, 

who knows our pupils better than the pupils themselves? Given a voice, an audience 
and some guidance, alongside some time to reflect and prepare, they can actively 
engage parents in their learning.  With this in mind, and as part of our commitment 
to placing oracy on a par with other key skills, we have recently given a sample group 
of year 4 pupils the opportunity to prepare and lead their parent consultations.

Regular learning reviews have developed the children’s reflectiveness, so with a few 
suggested areas to think about they all produced a very honest and clear outline of their 
learning so far; where they would like to be and how they would need help with this, 
particularly from parents and carers at home.  At most meetings, there was very little for 
us as teachers to add!

For some of our pupils, presenting to an audience was an extremely daunting process, 
but it was great to see them transform as the nerves were settled.  One child who is 
often reluctant to speak publicly was particularly nervous, yet he demonstrated wonderful 
presentational skills, with a range of tone of voice and improvisation to add detail to his 
points. We can now build on this to develop a confident, fluent public speaker.

Using the Voice 21 oracy framework, we have a clear understanding of the strengths and 
weaknesses of all the pupils’ presentational oracy skills from what they produced in this 
project. It is clear that some children have a real flair for the physical skills,  using appropriate 
gesture and posture, alongside clarity and variation of voice.  Others’ strengths lie in the 
linguistic strand, with appropriate vocabulary choices, use of language and rhetorical 
techniques. For all of the children, we now have a clearer picture of their individual areas for 
improvement in presentational talk and can work on these areas with them.

In our schools, we must strive to give the children more purposeful opportunities to develop 
and use their presentational voices, alongside the meaningful, exploratory talk for learning 
that is at the heart of all we do.  In a drive to give oracy its rightful place alongside other 
core elements of a 21st century curriculum, our experience shows that giving our pupils the 
chance to share their learning with an audience is a great place to start.

IT’S GOOD TO 
TALK 

WRITTEN BY DEENA FROST
PRINCIPAL AT ABBEYWOOD FIRST RSA ACADEMY
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Year 7

During our William Morris/
Natural form topic, this pupil 
created a beautifully intricate 
study of natural objects. They 
stylised and simplified the 
shapes to create a William 
Morris inspired design. 

YEAR 7

This pupil challenged themselves by 
drawing a poppy-seed head from 
two different perspectives during our 
‘Natural form’ drawing assessment. 
They also further challenged 
themselves by sketching the third 
image with a black biro pen. 

CHURCH 
HILL MIDDLE 

SCHOOL PUPIL’S 
PUT PENCIL 

TO SKETCHING 
PAPER
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Year 5

This pupil created a fantastic 
technical drawing of the Titanic 
during a step-by-step drawing 
tutorial. 

Year 8

This pupil was super proud of their 
detailed eye study completed during 
our facial feature focus workshop. 

Year 8

This pupil has made significant progress between their drawing assessment’s so far this 
half term. They have improved their ability to capture likeness through detail in the facial 
features and by improving face proportion and shape. 
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Geography students at the RSA Academy 
Tipton, took part in a day of Physical 
Geography fieldwork at Carding Mill 

Valley, near Church Stretton in the Shropshire Hills. 
The focus was a river study, to investigate how 
the course of the river changes downstream.  This 
was a compulsory element of their preparation 
for their final GCSE examinations next Summer.

The weather was kind to us, and the students, 
kitted out in waterproof coats, hats, wellies and 
walking boots, took to the river, some getting a little 
wet, armed with ranging poles tape measures and 
clinometers, to measure changes in the river channel 
at selected locations. 

At each site the students measured the channel 
gradient, velocity, cross-section of the channel and 
load shape and size. 

• Channel gradient was measured using a 
clinometer by looking upstream along a 10 metre 
stretch of river channel identified between two 
ranging poles.

• Stream velocity was calculated, timing how long it 
took an apple to travel along a 10 metre stretch 
of the river channel.

• The cross-section of the river channel was 
determined by measuring the channel width 
and then at regular intervals across the channel 
measuring stream depth. Graphing this data 
enabled us to draw a cross-section to show the 
shape of the channel.

• Load – shape was determined using Power’s Scale 
of Roundness. Size was calculated by measuring 
the length of a random sample of rocks from the 
stream channel, and calculating the mean.

• On our return to school, the students presented 
the data using a variety of graphs and charts, 
and also used the data to make a number of 
calculations. From their results students then 
explained what they found out.

RSA ACADEMY  
TIPTON’S 

RIVER STUDY 
AT CARDING 

MILL VALLEY

Our f indings:

• As we travel 
downstream channel 

g radient  decreases .

• Stream velocity 
increases .

• Cross-sectional  area 

increases ,  and the 

channel  becomes 
more ‘smooth’ .

• Load becomes 
more rounded and 

smaller  in size .



LET’S TALK PEOPLE!

We launched our “Let’s Talk People” 
strategy at our staff conference in 
September, and have begun some 

exciting work this term with senior teaching 
leaders from across the Trust.  The strategy 
has been devised in partnership with Gill 
Graham and her team at Cargyll. Gill spoke 
at the conference and received unanimously 
‘outstanding’ feedback for the launch.

 

We are delighted to be working in partnership with 
Cargyll, who are a bright bunch of independent, 
leading edge psychologists, trainers, coaches, 
facilitators and actors who really know their stuff. 
They have a 16 year track record of improving 
people and organisations, with remarkable results. 
They are working with us to see real results in 
developing talent to create brilliant leaders.  They 
are working with us to develop a spectrum of 
imaginative methods and practical approaches 
that are rooted in robust scientific theory and to 
do this having fun along the way!

 

The Trust Board see the strategy as having 
the potential to transform our retention and 
development of staff, and their impact for the 
young people and staff to the positive.  This is a 
key element of our Trust’s objective of ensuring 
‘outstanding professionals’ and will help in ensuring 
that our teams flourish, and that we support 
individuals across the organisation in being the 
best they can be.

So far, we have had excellent training sessions for 
senior teams across our schools, with immensely 
positive feedback.  Part of the strategy is to ensure 
that our leaders sit down, properly, twice a year, 
and have a conversation with their line manager 
that is all about the ‘people’ side of the job.  This 
will be rolled out across our schools over the next 
18 months.  We recognise the need to promote a 
culture, through this work, that recognises ‘good 
day’ behaviours (and of course our ‘bad day’ ones), 
encourages an ethos of ‘calling it out’ and noticing 
the good on a day by day basis.

 

The next phase will include the training of our 
own trainers, and then the aim is to roll out the 
strategy to our middle leaders in the summer 
term.

 

In order to ensure social justice through 
exceptional schools, we know that we need to 
develop our professionals to be the best they can 
be.  To do this, we must ‘Talk People’ regularly, 
and get beyond the ‘data’ and the ‘being busy’ 
– we have to find ways to have a higher impact 
individually, which sometimes requires us to be 
less ‘busy’!

WRITTEN BY GUY SHEARS, EXECUTIVE PRINCIPAL (CEO)
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Students from Year 11 at RSA Academy in 
Tipton participated in My Career Speed 
Networking Session this term.   The purpose 

of the event was to highlight the range of jobs 
and opportunities that exist in the community and 
wider, and that many people undertake a range 
of pathways to get to their chosen career.  We 
welcomed Apprentices from TATA Steel, Arnold 
Clarke, Robinson Brothers, Walsall College, 
PTP Training, GTG Training and Black Country 
Training Group, most of which were sitting in 
the same position as our Y11's a few years ago. 

A range of career professionals were in attendance 
such as Operational Management Graduates from 
NPower, Chemical Engineers from Robinson 
Brothers and the Community Champion from 
TESCO.  It was also a pleasure to see alumni 
students supporting the event, in the form of a 
midwife, a company director and a para legal. 

The event took place in partnership with the 
Careers and Enterprise's Black Country Careers 
Hub and the Black Country Chamber of 
Commerce who supported with the recruitment 
of the businesses and Future First who helped 
reach out to our Alumni students. 

The feedback from the students was extremely 
positive, and gave students at least 7 opportunities 
to talk to the employees with 6 minutes with each 
person.  It gave the Y11’s an insight into the world 
of work and supported RSA Academy in achieving 
quality interactions with employers as outlined in 
the Gatsby Benchmarks. 

“I really enjoyed the session, I spoke to many 
different professionals from a range of different 
backgrounds, some went to University, others went 
to college and apprenticeships, I was surprised 
about all the different roles in the companies too.  
It's certainly is going to help me when I have to 
make the decision. ” Year 11 student.

The RSA Academy would like to thank;
N Power, Robinson Brothers, Tesco (West 
Bromwich), GTG Training, Black Country Training 
Group, Walsall College, TATA Steel, PTP Training, 
Black Country Chamber of Commerce, Future 
First, Paul Martin (Alumni), Danielle Foster 
(Alumni), Jason Purewal (Alumni), Angel Moore, 
Careers Hub Lead.

If you are interested in supporting the RSA 
Academy with Careers Education, please email 
Arvind Batra, batra.a@rsaacademy.org.

CAREER KICK STARTING AT TIPTON 
WRITTEN BY ARVIND BATRA, 

CAREERS & ENTERPRISE 



Friday 16th November 2018 once again saw RSA 
Academy Arrow Vale support ‘Children in 
Need’ with a variety of fundraising events.   These 

events ranged from cake sales for the entire school 
to fancy dress competitions for our Sixth Formers.

In order to make our giant Pudsey made of pennies, 
we had to start collecting pennies at the start of the 
week.  Donations from students came in various 
forms, such as loose change in their pockets or a 
sandwich bag filled with pennies that were hiding 
away at home.  All donations of pennies were 
greatly appreciated as it helped create our giant 
Pudsey.

In preparation for our cake sale, a section of our 
Student Leadership Team stayed behind after 
school on the Thursday evening to make a range 
of different tray bakes, which included a Victorian 
sponge, Pudsey themed cupcakes, Smartie 
flavoured cookies and much more.

At break time we were able to sell the cakes and 
other tray bakes that the Student Leaders made 
the evening before.  The cake sale was very popular 
and had a large rush of customers near enough 
throughout the entire break, and needed five Sixth 
Formers to help sell and serve students.  

Sales were on a continuous loop which resulted 
in an almost sell out by the end of break and all 
money raised during this time was added to the 
Children in Need money bucket.  The large sales 
at break meant that we did not have enough cakes 
to sell at Lunch!

During periods five and six, Jessica Onions, Riley 
Gibbons, Braden Gibbons and Brandon Elms and 
myself spent our free lessons creating our ‘Pennies 
for Pudsey’ project. This highly successful fundraising 
scheme managed to create a giant Pudsey head, 
which was made out of pennies we had collected 
throughout the week.

The five of us hand placed every penny we had 
collected in the OC, to make Pudsey’s head.  Once 
completed, all students and teachers were able to 
come see the Pudsey made of pennies; this even 
included the students that had just come back from 
a school trip in lesson six.

Overall, the entire Children in Need experience 
of 2018 was a complete success.  As a school we 
were able to raise a large amount of money, which 
all went directly to Children in Need.  I would 
personally like to thank all staff and students who 
helped support and prepare for the event, as well 
as the participants and everyone who donated 
during the week and day.

CH I LDR EN IN NEED 2018
WRITTEN BY SOPHIE MARSHALL (YEAR 13), CHARITY COMMITTEE LEADER

ARROW VALE RSA ACADEMY 
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Immersed within remembrance of loved ones, 100 years after, on this “peace day”.

WE MUST ASK OURSELVES … ‘WHAT ENCOURAGES PEACE?’

The Conflict Resolution Programme was an alluring opportunity for students across RSA Academies 
to discuss and develop their understanding of WORLD RESOLUTION against every day and lingering 
crises.  These workshops were held in the UK for the first time by the ICRA (Independent Conflict 
Research and Analysis), which included a 3 day course in Birmingham from 29th – 31st October 2018. The 
course was split into two motivating aspects:

Learning what makes conflict rise and how facilitation, mediation, and negotiation leads to 
“Peace”

A fascinating role play performed by participants to recreate a high scale negotiation between Kyrgyzstan 
and Uzbekistan, to settle a conflict over resources, a dispute which may take place in the UN assemblies!

In my opinion, this programme was priceless because, every day I felt as if I was a part of the United 
Nations, deeply thinking about current issues, planning sanctions or solutions and being surrounded in a 
professional atmosphere where everyone’s opinions was valued. This was an exceptional opportunity for 
me to develop my communication, reflection and independence skills.  One of the best aspects of this 
course was that we analysed many striking cases, for instance: Columbia and the Farc, Northern Ireland 
and the UK and the Cold War and its remains.

Overall, the Conflict Resolution Programme gave me an insight into the life of a leading politician or 
humanitarian and their achievements and challenges.  It offered the opportunity to participate, and I 
strongly encourage that you do so too.

WRITTEN BY SHAHEER SAFDAR, 
ARROW VALE RSA ACADEMY YEAR 12



Find a quiet spot, take a slow, deep breath, and relax into the 
words of these KS2 and 3 pupils. Enjoy. 

The full anthology can be found at this web address 
http://www.rsaacademies.org.uk/national-poetry-day/

Windows on the world

The string of life now floats as seasons blend

With spring to come from a winter chill,

The aspects of life connect and mend
It does not come or go away by will.
In a faraway land where dreams ascend
All animals survive with lots of might
By heaven’s gift a love of life transcends
On landscape tranquil beaut’s kind delight.

As graceful night unfolds its cast on day
All the night decorations are gorgeous,
the orange sunset moves its southern way

and all the time it is filled with richness.
I forever adore the outside view,
and its amazing challenges for you! 

By Rachel
Year 7 

To mark National Poetry Day, here is a short anthology 
of poems from Ipsley CE RSA Academy on the theme 
‘windows of the world’.
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Don’t Judge

Now we are going to talk about a touchy subject

But I ask you not to object
When you’re a boy but feel like a girl 
It feels like the world’s going to twirl and twirl

Transgender people are just no joke
You can’t throw them away like a bad yoke. 

Why make fun of serious things
When the insults in their head ring and ring

Gay and lesbians aren’t hard to understand 

If you don’t, don’t throw them in the sand.

Skin colour is just the way you are born 
Don’t pull them down and make them feel torn

We are not in the 1950’s any more 
And it’s YOU who is rotten to the core.

Now I ask you to spread the word 
You know deep down racism is absurd
How would you like it yourself?
How would you like it then? 
How would you like it then?

By Kezia
KS2

Phenomenal

Sitting there. Darkness. 
Swallowed by darkness.

It is not obligatory to 
sit here, but I am. 

A small light at the far 
end of the room.

I want to go.
I stumble to my feet.

Tap.
Tap.
Tap.

My footsteps echo, as though 
in a hollow corridor.

Tap. 
Tap. 
Tap.

I get closer.
The light gets bigger,

Brighter.
Blinding, almost.
I get to the light.

It’s a window, it’s open,
Showing me the world.

My eyes adjust to the brightness.
Phenomenal things happen.

I turn back to my dark room.
It’s mostly lit now,

Though it has dark 
corners and spaces.

I turn back to the window. 
My freedom.

But I stay. 
I’m not ready to leave 

Yet. 

By Emily 
Year 8 
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Marking the Armistice has always been important 
at Ipsley.  For the last three years, we have had 
a whole school remembrance service on the 
playground, as we don’t have an inside space large 
enough to accommodate everyone.

This year, to mark the centenary of the end of 
the First World War, we knew we wanted to 
make our commemorations deeper and more 
personal than in previous years.  It also gave us 
the opportunity to properly think about the way 
the new KASE (Knowledge, Attributes, Skills and 
Experiences) curriculum could work to support 
learning across all year groups.

Using a local history book, Remembering 
Redditch’s Fallen Heroes, as a starting point, each 
class in the school was assigned one local soldier 
who fought and died in World War One.  They 
researched that soldier using a variety of online 
tools, often finding links to places or people known 
to them – one member of staff found her husband 
was related to the soldier being researched by her 
class!

Once they knew more about the person 
behind the soldier, pupils thought about how to 
share their findings so that more people would 
learn about these local heroes whose stories 
of courage had moved them.  Pupils showed 
real creativity when they created artefacts in 
memory of their soldier, including poems, prayer 
books, pencil drawn portraits, photographs of the 
soldier’s homes and letters of thanks.  The school 
Art Club, inspired by the Blood Swept Lands and 
Seas of Red installation at the Tower of London, 
also made ceramic poppies to be used as longer-
lasting markers of respect.

These prayers, poppies and personal messages of 
remembrance were then taken to the soldiers' 
graves or memorials across England, Belgium and 
France by Angela Saul, Vice Principal, who has a 
personal interest in the First World War, and who 
had planned the project.  For those soldiers whose 
graves are in Redditch, classes were able to deliver 
their work and poppy themselves.  

“This year, to mark the centenary of the end of 
the First World War, we knew we wanted to make 
our commemorations deeper and more personal 
than in previous years.”

IPSLEY
REMEMBERS#

WRITTEN BY NICOLA BEECH, IPSLEY PRINCIPAL



The school community was able to follow the 
project via the #Ipsleyremembers updates on 
Twitter which included daily updates from Belgium 
and France.   We had our greatest amount of social 
media engagement during this time and the story 
was also reported on in the local newspaper.

The project has forged a much deeper connection 
for pupils with the impact of the First World 
War on the local community.   A Year 8 pupil 
commented that they hoped the poem they 
wrote about Frank Mander ‘gives comfort to all 
that hear it’.  Another pupil, who visited the local 
grave of Thomas Bartley, said that ‘it made me feel 
sad but also proud that we could remember him 
for what he did and tell others about his life.’

The project culminated with an afternoon 
remembrance service.  Before joining the service, 
members of the local community were invited 
to take a museum walk to learn more about the 
twenty-four men we had taken to our hearts. 
There was a display and class experts were able 
to talk with visitors about each soldier and a 
number of visitors commented on how moving 
it was finding out some of the personal details 
of the lives that had ended so early.  The service 
included a moving performance from the school 
Performance Troupe and a reading of In Flanders 
Fields before everyone fell silent for two minutes 
of reflection. As a school community, we prayed 
for all service personnel who have lost their lives 
or had their lives changed through injury; but, most 
of all, we prayed in memory of the twenty-four 
local heroes we now felt we knew. 



Cadets at the RSA Academy Tipton celebrated the centenary 
of the end of World War one, by conducting a parade during 
the school day and placing a wreath of remembrance.

As is usual the Contingent attended the annual Tipton Royal 
British Legion Parade on Sunday 11th November when, again, 
a wreath was laid at the local war memorial.

Contingent Commander Lieutenant Andrews said, “It is 
important that the youth of today understand the sacrifice 
made by individuals and how it has given them the quality of 
life and freedoms that they have today.”

The Combined Cadet Force 
(CCF) operates on Wednesday 
and Thursday afternoon 
and is affiliated to the Army 
and led by adult volunteers 
from both the School 
staff and outside sources. 
It comprises of volunteer 
cadets from years 8 to 11.

The RSA Academy Honour the Centenary of 
the End of World War One
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This month, the RSA embarks on a 12-month 
project investigating how children most at 
risk of being suspended or expelled from 

school – the so-called Pinball Kids – can be better 
supported to thrive in education. 

We kicked off with a roundtable event that invited 
Headteachers from mainstream and alternative 
provision, representatives of local authorities, 
specialists in special educational needs and 
child psychology, and charity leaders to explore 
the systemic causes underlying the rapid rise in 
exclusions.

Over the summer, newspapers have been full of 
stories about the growing numbers of children 
and young people being excluded from school 
and the suspicion that many schools are using 

formal and informal exclusions (off-rolling) to 
boost their school’s league table standings. In such 
a complex system, however, identifying causes 
is not as simple as it may first appear. Certainly, 
the number of school leaders who enter the 
profession to change the system at the expense 
of the children they teach is vanishingly small. Any 
serious attempt to understand what lies behind 
the increase in exclusions (formal and informal) 
must begin by analysing the systemic factors at 
work. This is where the focus of our Pinball Kids 
project will be.  

In all likelihood, the rise in school exclusions results 
from a mix of top-down or hierarchical factors 
(rules, regulations and accountability measures), 
cultural factors (values and norms within 
institutions and across the wider system) and 
personal factors (individuals’ ambitions, incentives 

A PERFECT STORM: HOW FORCES 
CONSPIRE TO LET DOWN THE NATION’S 

MOST VULNERABLE CHILDREN
WRITTEN BY LAURA PARTRIDGE

SENIOR RESEARCHER, CREATIVE LEARNING AND DEVELOPMENT,  THE RSA
SEPTEMBER 2018
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and interests).

So at the roundtable, we asked our experts what 
they thought the drivers of the rise in fixed-
term exclusions (suspensions) and permanent 
exclusions (expulsions) were. While they came 
with differing perspectives based on their practice 
and experiences, they broadly agreed that the 
following five forces are creating the perfect 
storm for the country’s Pinball Kids.

1. A shift in behaviour management 
towards ‘no excuses’ policies

The specialists gathered for our roundtable 
reported a growing tendency for schools 
to discipline students for the most minor of 
infractions (like forgetting to bring a pencil to class), 
in what has come to be known as the ‘no excuses’ 
approach. They noted that this is highly effective 
with children who are accustomed to clear 
boundaries and that many teachers report that 
it allows them to get on with the job of teaching. 
However, as Tom Sherrington has noted, these 
approaches are not effective with every child. 
This level of structure will be unfamiliar for some 
and there may be legitimate reasons for non-
compliance. A child who is consistently sent out 
of class for pushing such boundaries, and receiving 
variable educational input for those periods, is 

unlikely to remain engaged with education.  In a 
piece reflecting on the roundtable, Tom suggested 
that, broadly, pupils fall into four groups in terms 
of how they respond to the boundaries set by 
behaviour policies: self-regulators, boundary 
responders, boundary hitters and pinball kids. 
An understanding of how a school’s population 
divides between these groups can inform where 
boundaries are set.

2. Funding and resource constraints 
faced by schools and agencies that 
support vulnerable children

The National Association for Head Teachers 
(NAHT) reported on the eve of the roundtable 
that only 2% of members responding to a survey 
said that the top-up funding they received was 
sufficient to meet the needs of pupils with special 
educational needs and disabilities (SEND) as 
defined in their individual Education, Health and 
Care Plans (which replaced ‘statements of special 
educational needs’ in 2014).

At the same time, research from the Institute for 
Fiscal Studies and others demonstrates that other 
services to support children are under budgetary 
pressure with an anticipated 4% decrease in 
spending per head on children’s services by 
2019/20, as the numbers of children needing 
help is set to rise. Our roundtable participants 
noted these resource constraints on schools and 
supporting agencies (e.g. Child and Adolescent 
Mental Health Services) alike, noting a trend 
whereby schools are making teaching assistants 
and other support staff redundant in order to 
meet their budgets, which has a material impact 
on students with special educational needs. 
Furthermore, nearly a third of classroom teachers 
report that there is not appropriate training on 
supporting children with SEN.

The RSA’s research over the next 12 
months will explore the link between the 
rise in exclusions and these underlying 
causes and seek to identify solutions that 
could be rapidly put into practice whether 
by government, individual schools or other 
practitioners that support Pinball Kids. 

“
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3. Curriculum reform is making 
learning harder to access for some 
pupils

Participants noted that the move towards a more 
linear curriculum leading into exams and the 
decline in opportunities to study arts subjects 
was leading some young people to disengage 
from learning.

This echoes the findings of The Key’s 2017 survey 
of schools that two thirds of school leaders thought 
their arts and creative provision has suffered as a 
result of changes to curriculum and that 48% felt 
these changes were having a negative impact on 
students with Special Educational Needs. Similarly, 
the Education Select Committee reported that 
‘creative and technical subjects, which a lower-
ability child would find more accessible, have lost 
their validity and are disappearing from many 
schools’.

4. Perverse incentives caused by the 
accountability regime

There was much talk of the impact of league 
tables, Progress 8 scores and Ofsted inspections 
on the rising exclusion rates. This reflects Julian 
Astle’s argument in the Ideal School Exhibition 
that “there is no more egregious example of 
schools gaming the system than excluding students 
whose continued presence in a school threatens 
its league table standings”. As I wrote in a recent 
RSA blog, there is reason to link the growth in 
exclusions for persistent disruptive behaviour to 
the introduction of progress scores. Directors of 
Children’s Services have reported that Progress 
8 has contributed to a rise in illegal exclusions of 
pupils from schools as teachers/heads worry that 
poor behaviour of a minority of children could 
distract pupils, thus affecting overall progress 

scores. Headteachers report suspicions that some 
schools do not admit, in the first place, pupils that 
may affect progress and attainment scores down 
the line. 

5. Atomisation of the school system

We know that levels of exclusion vary widely 
from local authority to local authority, and from 
school to school. When we talked about places 
where the needs of students were managed well, 
the over-riding theme was of a whole community 
of schools coming together, usually under the 
aegis of the local authority, to collectively decide 
how to enable every child to thrive in education. 
Often, this sense of working as a community of 
educators was formalised (through Fair Access 
Protocols) to require all school leaders to be at 
the table to agree the best placement for every 
child. For example, a child whose misbehaviour 
in one school was impeding the learning of other 
students could be given a fresh start in another.

However, there was a sense that because local 
authorities can’t direct an academy to take a child, 
in some places, there is a disincentive for academies 
to join that conversation with other local schools. 
Furthermore, the structural changes in the system 
have created a powerful incentive for schools to 
compete rather than collaborate. The latter isn’t 
a question of school type; we heard examples 
of good practice involving maintained schools, 
academies and free schools. The question, in a 
fragmented system, is how to make sure that 
all leaders share a sense of responsibility to the 
wider educational community in which they are 
based.

While the alliterative quality of ‘five forces’ was 
hard to resist, we did identify a sixth underlying 
cause of exclusions….
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Is childhood becoming 
more difficult for many?

As the DfE reports, there has been a steady 
rise in the number of children in care in the last 
nine years. Some have linked this to difficulties 
facing families such as rising in-work poverty, a 
lack of good quality housing, and rising levels of 
substance abuse; others cite the impact of cuts 
to public services on families that need support. 
Data shows that around a third of children are 
living in poverty. There are increasing numbers 
of children presenting with Special Educational 
Needs, especially Speech, Language and 
Communication Needs and Autism Spectrum 
Disorder. However, it is difficult to discern 
whether we have got better at understanding 
and therefore diagnosing these needs or if they 
are more prevalent than in the past.

The RSA’s research over the next 12 months will 
explore the link between the rise in exclusions 
and these underlying causes and seek to identify 
solutions that could be rapidly put into practice 
whether by government, individual schools or 
other practitioners that support Pinball Kids. 
It’s crucial that these recommendations are 
practical and that they ensure that the needs 
of the majority of children are met while 
supporting those with additional needs.

If you have professional or personal experience 
of a particularly good approach to supporting 
Pinball Kids, we would love to hear from you. 
Please email pinballkids@rsa.org.uk

Laura is also a governor of a 
consortium of three Pupil 
Referral Units (PRUs) in 

Islington serving pupils who have 
been excluded from mainstream 
schools or have medical needs 
that prevent them from accessing 
mainstream education. Laura was 
previously Head of Partnerships 
for the RSA. Before that, she 
worked at the Prince’s Trust and 
for national education charity 
Future First where she was UK 
Operations Director and co-
founder of their global sister 
charity, Future First Global.
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There is something truly wonderful about 
watching children aged 7-15 dancing 
together, acting out a story together, 

reading out each others poetry, hacking each 
other's ‘drawbots’, creating their own graphic 
score and then playing it via the medium of weird 
and wonderful sound-making objects.  Now 
imagine that these children go to different schools 
and so for the most part don’t know each other. 
Now imagine they have had only just over two 
hours to create an artistic product to share back 

with the group.  This range of artistic skill, ages 
and uniforms makes for a rich, creative soup when 
blended with energy, emotion and supreme effort.

On 18 July we held the RSA Academies’ Festival 
of Arts and Creativity at Whitley Academy in 
Coventry. Using the opportunity to mark the 
exciting news that Coventry has been selected as 
the next UK City of Culture in 2021, and that this 

should promise more engaging arts and cultural 
opportunities for young people in Coventry and 
beyond over the coming years, what better way 
to celebrate this than by being in a school in the 
city, and being creative together exploring ideas 
around ‘belonging’.

One hundred children from across the seven 
RSA schools came together and took part in 
one of five workshops led by some brilliant artist 
facilitators: drama with Jay Crutchley, spoken word 

with Amerah Saleh, visual art with Michelle Borda 
from the Institute of Imagination, Dan Mayfield 
and Joeri Pronk from the School of Noise gave 
us music and dance was led by Aaron Watkinson 
from Motionhouse.

Acclaimed Birmingham photographer Vanley 
Burke and RSA Academies’ Chair Sue Horner 
MBE judged our Art Prize.  The brief was to create 
an artwork that explores what it is that binds us 

RSA ACADEMIES ARTSFEST 2018
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together and unites us: the idea of belonging. 
Students were invited ‘to consider what it means 
to ‘belong’.  Whether that is how you might belong 
to a group or what it is that belongs to you.  It 
could be anything from how you see yourself 
fitting into a community, or a connection with an 
object that belongs to you. School is a big place 
but our identities span much wider and deeper’.

Congratulations to the overall winner: Jess, in Year 
8, at Church Hill Middle School and the runner up 
Ellie Maie, in Year 4, at Abbeywood First School, 
and to the three pupils commended for their 
originality, imagination and interpretation; Rohan 
from Ipsley CE RSA Academy, Bharvnisha from 
Holyhead School and Ellie-Mae from Whitley 
Academy.

Birmingham poets Seunfumi Tinubu and Nafeesa 
Hamid were our Poetry Prize judges and 
announced the three winning poets, reading the 
winning poem. The Poetry Prize brief invited 
students to respond to the theme of ‘windows 
on the world’.  The winners were: Bryce from 
Abbeywood, Rohan from Ipsley CE RSA Academy 
with the overall winner, Deborah from Whitley 
Academy.

Mental Pictures artworks by students from Arrow 
Vale RSA Academy, Holyhead School, Whitley 
Academy and Church Hill Middle School were 
exhibited and everyone enjoyed the heart-
warming and life-affirming postcards created by 
Year 8 students at Church Hill that rolled on the 
screen that was our stage.  Five students told the 
audience about the process they had undertaken 
and how they had been inspired by the Frank 
Warren’s Postsecret project resulting in pupils 
writing inspiring and encouraging messages on 
postcards which were then posted in library books 
waiting for other children to find them by surprise, 
creating a little unexpected joy and delight. With 
messages such as ‘What would Beyoncé do?’, ‘Stay 
weird’, ‘You are tougher than you know’ and ‘Be 
yourself and be proud of that’ we are sure they 
would do just that.

After celebrating these winners and the 
significance of being in Coventry, all the students 
shared a 5 minute extract from their workshop. 
Our MC, Amerah, invited the groups to the stage 
to perform,  crucially this ‘performance’ was to be 
taken in the spirit of sharing some of the artistic 
process of the workshop as well as a chance to 
show new skills and new collaborations between 
pupils from different schools in a scratch style. The 
results were brilliant. Drama, dance, music and 
visual art were interspersed with poetry to great 
effect, the theme of belonging served to unite the 
artistic content in different ways and the bravery 
of the pupils to stand up in front of their peers, 
older children and principals is not to be under 
estimated.  They did brilliantly.

How would you describe today in one word?

Proud, amazing, fun, interesting, new, tiring, crafty, 
weird (good weird!), energetic, happy, revealing, 
musical, creative, difficult, outgoing, passionate, 
nervous, belong.

With huge thanks to artists involved:  Amerah Saleh, 
Jay Crutchley, Aaron Watkinson (Motionhouse), 
Michelle Borda (Institute of Imagination), Dan 
Mayfield and Joeri Pronk (School of Noise).

And to the judges: Vanley Burke, Sue Horner, 
Seunfumi Tinubu and Nafeesa Hamid.

Special thanks and congratulations to the 
enthusiastic and talented students (and their 
teachers) at Abbeywood First School, Church Hill 
Middle School, Ipsley CE RSA Academy, Arrow 
Vale RSA Academy, Holyhead School, the RSA 
Academy in Tipton and Whitley Academy.

You are stars in the making!
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We welcome John Towers as the new Chair of RSA Academies, 
succeeding Dr Sue Horner, MBE, who we thank hugely for 
the time, commitment and advice she has given since the 

beginning of the RSA Academies journey.

John is currently the Head of Homefield School in London and has nearly 
30 years’ experience in the education sector. Prior to his current post, he 
was Director of Education for Reach to Teach, a charity running schools 
and providing teacher training for vulnerable tribal communities in India.

John has a wide experience of senior non-executive posts across school, 
exam board and charity settings. He has a strong interest in developing 
innovative educational practice and is a Fellow of the RSA.

WELCOME TO 
THE TEAM 

PENNY!
As our Trust grows so does the need for a  
Central Support Team, with that in mind, 
we have welcomed Robin Sherwood to our 
Central RSA Academies Team.

After several months of consultancy work 
Robin has now officially joined the team based 
at the Assay Studios, but will often be found 
around each of the academies ensuring the 
smooth running of operations.  

As we said goodbye to 2018 we also waved a 
fond fairwell to Paul Harvey who retired. He 
handed the torch to Penny Harrison, our new 
Chief Financial Officer. 

Penny previously worked at Whitley RSA 
Academy and we are very  happy to have her 
on board, working within the CRSAAT family. 

Penny will be based in the Assay Studios as 
well as regularly stopping by our academies, be 
sure to say hello!   

ROBIN&



"All adults are 
remarkably skilled in 
engaging children."

"A climate for learning 
is tangible throughout 

the school... the 
curriculum is dynamic 
and highly stimulating."

"The school has 
demonstrated 

strong practice."

"All staff have an 
excellent understanding 

of what pupils need 
to be able to do to 

be successful."

"Pupils are extreamly 
well behaved 
and polite."

"Curiosity - the 
key to unlocking 

learning. Children talk 
about their school 
enthusiastically."
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We are delighted to be able to share with you the very positive letter 
we received from our recent Ofsted inspection. 

We thought it might be helpful to explain that there are 2 types of 
inspection: a short, 1 day (section 8) inspection, or a full, 2 day (section 
5), inspection.  Short inspections, as we had, only take place if the school 
has previously been graded as ‘good’ and the nature of the inspection is 
to ensure that the leadership team has maintained the good quality of 
education since the last inspection.  The grade cannot be changed on a 
short inspection.  If, however, there is evidence that the school may be 
better than ‘good’, a full 2 day inspection will take place within the next 
2 years.  We are thrilled to find ourselves in this position. 

This is a real credit to the fantastic work of the Abbeywood staff team, 
your wonderful children and the ongoing support from you, our families.

“DEENA FROST
PRINCIPAL

“THIS SCHOOL CONTINUES 
TO BE GOOD”

ABBEYWOOD’S LATEST OFSTED
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‘Reading the Lead Inspector’s letter makes me so proud as it reflects the 
wonderful ways in which our school community at Ipsley is so special. 
The Ofsted team were able to see how great a typical day at Ispley is 
as we didn’t do anything different to normal. I would like to personally 
thank all pupils and staff for being their usual amazing selves!’

We are delighted to share with our community that, in our recent 
inspection, Ofsted found that Ipsley continues to be good. From SATs 
results to extracurricular trips, and from attendance to pupil engagement, 
Ofsted were delighted with the progress that the school has made in 
terms of providing a good quality of education. They also noted how 
much the school has improved since our previous inspection. 

The inspection took place on Tuesday, 13th November 
2018. The Lead Inspector’s letter celebrates much 
of what makes Ipsley so special, commenting that 
Ipsley is a school ‘where every pupil is cared for and 
valued.’  

Inspectors saw a variety of lessons and spoke to many pupils during 
their visit. They were impressed with how friendly, well behaved and 
welcoming our pupils are and the excellent relationships between pupils 
and staff. 

We were especially pleased that the inspection offered an opportunity 
to celebrate some of the fantastic opportunities and experiences pupils 
have had so far this academic year; notably, the remembrance project, 
where pupils were involved in researching local heroes from the First 
World War. 

We would like to thank our community for their exceptional support 
during our inspection and throughout the year so far. With opportunities 
for exciting new projects, extracurricular trips and new learning 
experiences on the horizon, this is an exciting time to be a part of Ipsley’s 
community. You can follow us on Twitter (@IpsleyAcademy) and visit our 
website (www.ipsleyacademy.co.uk) to stay up-to-date with school life.

“NICOLA 
BEECH
PRINCIPAL

“A STRONG 
COMMUNITY”

IPSLEY’S LATEST OFSTED



Leaders’ work to 
promote pupils’ 

spiritual, moral, social 
and cultural 

development is highly 
successful.  

An overwhelming 
majority of parents said 

that they would 
recommend the school 

to another parent.  

Pupils are caring, 
articulate and highly 
supportive of each 

other.  

Pupils made strong 
progress.  

The culture around the 
school of promoting 

pupils’ safety is 
excellent.  

ASPIRE… BELIEVE...SUCCEED 

The school’s Christian 
ethos further develops 

pupils’ personal 
development. 
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“ It is with great pleasure that I take the unusual step of writing to you as 
parents and carers at the start of a new term.  I would like to share some 
news, that we, as a school community, are extremely proud of.  Some of 
you may already be aware that on 4th and 5th December 2018 we were 
visited by Ofsted who came to inspect our school.  The inspection team 
was made up of 5 inspectors and they visited for two days. 

 

The inspection report celebrates much of what makes Arrow Vale so 
special.  The comments about the students in particular were extremely 
pleasing.  The     relationships between staff and students and the pride 
the students take in themselves and their school was obvious for the 
inspectors to see.  

I would like to take this opportunity to thank all parents and carers 
for their continued support into 2019.  With opportunities for exciting 
new projects, extracurricular trips and new learning experiences, not to 
mention GCSE and A Level exams to sit, this is an exciting time to be 
part of the Arrow Vale Community. 

IAN MELLOR, 
PRINCIPAL

“OUTSTANDING IN ALL 
CATEGORIES”

ARROW VALE’S LATEST OFSTED
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It is my pleasure to welcome you to the first TSA update of 
2018-19.  There is so much happening across the Teaching 
School Alliance that it is difficult to capture it all in one article.  

We recently rebranded with our ‘Lightbulb’ logo, Thomas Edison 
was himself a Fellow of the RSA (FRSA), and his innovation in the 
invention of the lightbulb echoes our vision of innovation in the 
realms of recruitment and retention of quality teachers to support 
pupils in rapidly changing and socially evolving communities.  
As a Teaching School Alliance, we are proud to  champion 
shared values and enhanced collaboration and social justice.
 
Since September, we have been again busy working with 
colleagues from across the family.  Our ITT colleagues continue to 
strive for excellence in their training with some incredibly positive 
outcomes; last year our ITT provision was hailed by Birmingham 
City University as a ‘beacon of excellence’: we are pleased to 
announce that we have been again championed as the preferred 
ITT provider for BCU owing to the quality of our trainees and 
the support provided – over 90% of our trainees complete their 
studies, with an average of 85% of trainees passing at Grade 1 
(Outstanding); further our employment rates average at 90% with 
the vast majority of colleagues staying within the RSA family.
 
Our NQT and RQT colleagues have demonstrated the RSA 
‘family’ values in their contributions and collaboration during 
their ‘bespoke’ CPD which this year, for the first time, is being 
facilitated by our very own ‘home-grown’ talent in the form of 
our wonderful system leaders from across the family and across 
phases. In November, our dedicated NQTs & RQTs came with 
motivation and enthusiasm to their first Birmingham ‘Assay’ based 
CPD sessions, and we were also privileged to welcome the RSA 
to these events thus concretising the relationship between the 
TSA and our Academy sponsor.  

The quality of the projects and interventions, which 2017-18’s cohort 
of RQTs presented in September, again highlight the unquestionable 

importance of this genre of CPD and the impact which it 
has on our learners; some of the strategies created 

have been expanded to become 
whole-school policy, and 

the feedback from 
Principals has been 
overwhelmingly 
positive.
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Back to school 
With the TSA

75% of Secondary trainees passed at Grade 1
RSAA TSA completion rate (Secondary) 90%
RSAA TSA completion rate (Primary) 100%
Employment rates (Secondary) 80%
Employment rates (Primary) 100%

WRITTEN BY MATTHEW PURSLOW 
DIRECTOR OF THE TSA
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For more information 
on enrollment dates and 
upcoming courses email: 

enquiries@rsaatsa.org.uk

Our TSST (Teaching Subject Specialism 
Training) courses in Maths & Physics go from 
strength to strength and are facilitated by 
three ‘outstanding’ colleagues from across the 
Alliance; we are also developing new system 
leaders to continue to grow this aspect of 
our CPD offer with more colleagues now 
involved in the planning and facilitation of 
these courses.
 

We launched our ‘Leadership’ course 2018-
19 in October for aspirant Middle and Senior 
Leaders from across the family and we look 
forward to developing and supporting the 
next generation of leaders to support our 
teachers and learners. The 2017-18 cohort 
were invited to present to their respective 
senior teams with again resoundingly positive 
feedback; indeed in the case of Central RSAA 
colleagues, they presented not only to their 
own Principal but to the Executive Principal 
(CEO) of the MAT, Guy Shears NLE. We 
continue to recognise the importance of 
growing our system leadership provision 
and to this end are undertaking a review of 
this element of our TSA. Ffor 2018-19, we 

will review our designations to ensure that 
our TSA supports all of our academies in 
an ever-changing educational landscape and 
that we grow our school to school offer 
to have the most impact on our pupils and 
their outcomes. We will be interviewing for 
new SLEs (Specialist Leaders of Education) 
ranging across Primary and Secondary phases 
throughout the academic year, and will be 
working closely with Abbeywood Teaching 
School to expand our offer.
 
As an Alliance, we continue to grow and we 
are proud to welcome new partners from 
St John Wall Secondary Catholic School 
and Conway Primary both in Birmingham; 
Webheath Primary in Redditch; Hawbush 
Primary in Dudley and The Solihull Academy; 
we are very much looking forward to working 
with these establishments and delivering our 
RSA values.
 
As Director of such a forward thinking and 
dynamic alliance, I continue to be extremely 
proud of our achievements and of the hard 
work and commitment which is shown 
by colleagues from across the family; at 
recruitment fairs we often discuss with 
prospective trainees what makes the RSA 
Teaching School ‘different and unique’ and it is 
that notion of collaboration, development and 
‘family values’, that is without doubt our unique 
selling point and that which differentiates us 
from other alliances.
 
May I take this opportunity to wish you a 
great start to the new year. 
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Need a space for a team 
meeting? Away from the 
hustle & bustle, Get in touch 

with the Central Team!

info@centralrsaacademiesco.uk
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‘All schools should be art schools’ said Bob and 
Roberta Smith.

We rather like this idea. It is our ambition is to bring 
contemporary art to schools in the RSA Family of 
Academies to support young people’s exploration 
of the world and what it means to be human.

In a new creative partnership, we will be working 
with Iniva, the Institute of International Visual Art, 
and with pupils who will co-design programme 
themes, develop their ideas and take ownership of 
this project. Our plan is to run the project over 3 
years in 3 of the RSA schools; a first school (4-9 
year olds), a high school (13-18 year olds) and a 
secondary school (11-18 year olds). Each year will 
see one high-quality participatory art commission 
per school.

It is our plan to invite groups of young people 
to explore the issues relevant to their lives they 
think merit exploration and discussion through 
art. There will be lots of opportunities for pupils 
to be involved, and to progress through as project 
managers, curators, makers and champions, these 
groups would be involved in the recruitment of 
the curator and the artists. The process of art-
making will be participatory; involving the pupils, 
their teachers, and, where we can facilitate it, their 
families. Crucially, we are also planning that the 
commissions have an ‘engagement programme’ 
alongside, so that once the work is in situ there is 
also a commitment to engaging the whole school 
and its community with the work; inspiring critical 
thinking and reflection on the world around us, and 
provoking different ways of seeing things.

Importantly, for this project, the art is coming to 
the schools. No-one has to get on a minibus or 
train (though actually we will invite other schools to 
visit). It will meet communities where they are at. It 
will be site-specific. Visible. Unmissable. And, for the 
most part, outdoors.

This factor is crucial, research that says cost and 
a lack of confidence are the two most significant 
reasons for young people not engaging in arts 
and culture. There is an immediacy to work that 
is on your own turf. It is about the type of school 
you go to, what that says about the ethos of your 
education, how you feel when you are there and 
how this may impact on your attitude to learning, 
as well as to yourself. It is about relatability – if it is 
‘yours’ then you need to find arguments as to why 
is isn’t for you, as opposed to why it is.

ART31, who carried out the research, found 
that the barriers to participation were related to 
‘anxiety, embarrassment and shyness.’ With this in 
mind, we will work closely with teachers to support 
engagement of pupils who may not put themselves 
forward, and find creative ways to involve pupils 
in contributing their ideas so that those involved 
genuinely feel like their voices have been heard – as 
well as involving those with an interest or ability in 
art, or those who would benefit from having a role 
in something exciting happening in school that has 
a different form of accountability attached to it.

Our aim is that this project will enable pupils and 
their teachers to develop new artistic, curation and 
programming skills, as well as oracy and literacy skills. 
There’ll be plenty to talk and write about: these will 
be spaces where inter-disciplinary connections are 
made – art and science, art and wellbeing/mental 

‘ALL SCHOOLS SHOULD BE 
ART SCHOOLS’ SAID BOB AND 
ROBERTA SMITH...
WRITTEN BY GEORGINA CHATFIELD
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health, art and history, art and geography, art and 
maths, art and technology.

The project will begin with Iniva’s ArtLab to 
establish an understanding of contemporary art, 
visual literacy and critical thinking skills and how 
their space can not only show great art and 
inspire the making of art but how it can impact 
on the challenges that the young people face, 
which could be, cultural identity, race, gender, 
social media, transition between years/schools and 
future world of work.

An important consideration throughout this 
thinking is how is to share the practice. The plan 
is to hold a critical debate/learning event to share 
these experiences with other schools, galleries, 
artists and curators, and to hear from others 
who run learning programmes in and for schools 
and have interesting pedagogical approaches to 
engaging with art. The questions thrown up so 
far for us are around evidence-based practice vs. 
innovation and the relationship between the two, 
taking an idea and planning for it to be scalable 
and be replicable, and how to capture outcomes 
in an effective, meaningful and timely way.

Schools in the RSA Family of Academies have 
a commitment to arts, culture and creativity – 
addressing the innate curiosity of children and 
developing confident and creative pupils through 
an entitlement to an education rich is arts, cultural 
and creative activities is a core part of what we 
are trying to achieve. Through a project such as 
this, it becomes one significant way in which we 
aim to deliver on our commitment, support the 
ambition for all our schools to become Artsmark 
schools and to encourage others to think, could 
this be a good thing for my school?

If you have suggestions about this project’s 
approach, would be interested in supporting it or 
if there’s a critical debate we could participate in, 
we would love to hear from you.

Starting from now we will begin to share our story, 
practice and (eventually) a resource pack with the 

aim of inspiring more contemporary art spaces 
in schools – which feel more vital than ever given 
the emphasis on ‘core academic subjects’, the 
reduction in the take up of arts subjects at GCSE, 
an increase in the number of pupils with mental 
health problems, and all the whilst living in a world 
where we have increasingly divisive politics on a 
national and global scale.

SO YES!
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Where there’s a will, there’s a way. On a 
day when the elements did their best 
to create havoc with the trainlines, 

RSA Academies Takeover Day stood firm on its 
5th Birthday.  Each year the RSA Academies invite 
each school to bring a team of students down 
to RSA House in London for a jam-packed day 
of workshops, tours and competition. All run by 
RSA staff and Fellows!  The students get first-hand 
experience of the work that goes on at the RSA 
and the work we support through our fellowship 
network and coveted Catalyst award scheme.

A staple of the RSA Academies’ calendar, Takeover 
Day gives students the opportunity to turn their 
ideas into action, feed into RSA research and take 
the stage in a room where Winston Churchill 
was awarded the Albert Medal in 1946.  The day 
begins with lunch, naturally, before Roisin Ellison, 
RSA Academies Senior Co-ordinator, welcomed 
everyone to the day, explaining what they would 
be doing and not to be too nervous about the 
dragons later!  But first, the workshops and tours!

This year we had the opportunity to work with an 
RSA Fellow and Catalyst grant winner, Alan Bec 
the creator of The Wib, an innovative approach 
to talking more openly about mental health.  Alan 
uses a small dial that attaches to your clothes 
and asks wearers to rate their day on a scale of 
1-10.  Through this he says that people are more 
comfortable speaking about why they are feeling 
the way they are that day, a clever technique to 
break down the stigma attached to discussing 
mental health.

RSA Academies have been working with the 
Public Services and Communities team at 
the RSA and Children England, the body that 
represents children’s charities in England.  We 
have been looking at young people’s ideas on the 
welfare state, where 
it fails young people 
and how it might 
be redesigned to 
better serve the 
younger generations. 
Chloe Darlington, 
Policy and Campaigns 
manager for Children 
England, ran a 
workshop alongside 
Tom Harrison, RSA 
Research Assistant, 
with 4 school groups 
asking them to identify 
what worries them 
the most about the 
modern welfare state. 
Chloe’s thoughts are 
captured below.

Kenny McCarthy, 
Project Management and Production Lead, 
Action and Research Centre, ran an interactive 
session with a group all about the RSA’s latest 
large-scale programme, the Food, Farming and 
Countryside commission.  A resounding success 
last year, he ran a similar workshop with older 
children this year asking them to identify ways 
in which the future of food will affect them and 
how they might construct a campaign to better 
educate people on such changes.

THE KIDS ARE ALRIGHT
TAKEOVER DAY 2018

WRITTEN BY  ADAM RICHARDSON
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Run alongside the workshops were tours of the 
RSA building.  Part of the RSA’s charm is it's 
heritage.  This is no clearer than at 8 John Adam 
Street, home to the RSA since the 17th Century. 
Alongside the old is the seamless blend of 
modern with the new Rawthmell’s Coffeehouse 
renovation and the updating of the library, fit 
for the 21st Century.  RSA fellowship staff were 
on hand to take the schools groups around 
the building, with their verve and knowledge 
Kavya, Arrun and Richard told the story of the 

RSA, where it’s been, where it is and where it’s 
going!  After a short break it was time for the big 
competition.

RSA Academies are big believers on the power 
of social action.  The double benefit, where by 
the participant benefits as the community does 
too, is one of the defining factors of social action 
according to the #iwill campaign.  The new 

programme based on high quality social action in 
primary schools, will look at how an entire cohort 
of year 4 students can devise, lead and implement 
a social action project.

The judging panel consisted of internationally 
renowned artist Morag Myerscough RDI, #iwill 
young ambassador Alex Craven, and RSA Senior 
Researcher and author of Teenagency, Laura 
Partridge.  Each school had 5 minutes to present 

their social action project with 2 
minutes left for questions from 
the judges.

The winning school, Church 
Hill Middle School with their  
project looking at loneliness 
in their local neighbourhood 
called ‘Grand-Mates'.  Runners 
up were Ipsley CE Academy 
with their Community Growth 
gardening project, and a special 
connection was made between 
the Abbeywood First School 
project around traffic safety 
with a potential new RDI 
project thanks to Morag.

As the day drew to a close we 
were reminded of the endless 

creativity and energy pupils have when they are 
asked their opinion and encouraged to act upon 
their convictions.  The kids are alright you know, 
it’s time we started listening.
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THE RSA: who? what? 
when? where? why? 

A mini ser ies written 
by Guy Shears

The Fellowship is a movement of 
individuals who share the values, ethos 
and interest of the RSA.  Historically, 

members of the society where from "all social 
classes committed to publick [sic] good".  

As the RSA's vision of the future, based on its 
past, is an organisation committed to improving 
society, then it naturally follows that the vision 
of Fellowship should be based around Fellows 
who share that commitment.

Our aim is for the RSA to feel like a natural 
home for all those who believe society can 
and should be improved - a Fellow's life should 
feel different by being part of the RSA.  They 
should feel like they're part of a movement that 
is changing the world.  It should be exciting, 
intellectually stimulating and satisfying.

Fellows in our region of the country are part of 
the RSA central region which have over 4700 
Fellows across the West and East Midlands, 
and East Anglia. 

RSA Central now regularly use our home in 
the Assay Studios for their meetings, some 
of which are education focused but also for 
wider project work and events. We aim for 
our schools to have increasingly strong links 
with the Fellowship, and for our schools to 
support the wider work of the RSA in terms 
of research and events. 

If you would like to become 
a Fellow or find out how you 
can work with our schools, 
please get in touch with our 
central team by contacting: 
info@centralrsaacademies.co.uk
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One way Fellows can get involved with the work of the RSA is to take part in one of our 
projects. Fellows have the opportunity of being able to work with young people and share skills, 
experiences, and inspire the next generation. 

THERE ARE 6 MAIN WAYS IN WHICH 
YOU ARE INVITED TO GET INVOLVED 
WITH RSA SCHOOLS:

CURRENT PROJECTS 
INCLUDE:

RSA PUPIL DESIGN AWARDS:

The RSA Pupil Design Awards have been 
inspired by the RSA Student Design Awards, 
a 90 year old competition aimed at university 
students, and as part of our ongoing 
commitment to looking at the role of purpose 
of design education.  Students are invited to 
consider one of three social challenges and, 
through empathy, reserach and design thinking, 
to design a solution to the problem they've 
identified. 

We are looking to expand the programme 
beyond the RSA academies and are in search of 
designers to join the programme as mentors in 
the classroom. 

THE RSA8 STUDENT LEADERSHIP PROGRAMME: 

Is a bespoke programme designed to run across all of the academies as an opportinity for Year 8 students 
to interact with each other and come together under a common leadership framework.  The aim of 
the programme is to generate an interest in leadership, especially for students from a disadvantaged 
background, from a young age, with a view to inspiring these young people to become the leaders of 
the future. 

Each session takes place in a different RSA academy, with students visiting each academy for a different 
leadership skill element of the programme. With the training completed, a residential weekend at the 
University of Warickshire takes place in order to put together a social action project to test their newly 
gained skills and have a wider impact in their own school community. 
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“The whole argument with 
the anti-suffragists, or even the 
critical suffragist man, is this: that 
you can govern human beings 
without their consent.”
Emily Pankhurst

Women Power Protest
Birmingham Museum & Art Gallery 
10th November 2018 - 31st March 2019  

Go to www.independent-birmingham.co.uk to find out more about the wonderful independent business, projects and events.

Believe in Birmingham 
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